A Roadmap For A Digital Transformation
Mckinsey Company
Getting the books A Roadmap For A Digital Transformation Mckinsey Company now is not
type of inspiring means. You could not by yourself going bearing in mind books gathering or library
or borrowing from your contacts to door them. This is an certainly simple means to specifically get
lead by on-line. This online proclamation A Roadmap For A Digital Transformation Mckinsey
Company can be one of the options to accompany you taking into consideration having new time.
It will not waste your time. acknowledge me, the e-book will agreed tune you other situation to read.
Just invest little times to edit this on-line declaration A Roadmap For A Digital Transformation
Mckinsey Company as capably as evaluation them wherever you are now.

Navigating Digital Transformation in
Management - Richard Busulwa 2022-10-31
Navigating Digital Transformation in
Management provides a thorough introduction
to the implications of digital transformation for
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leaders and managers. The book clearly outlines
what new or enhanced roles and activities digital
transformation requires of them. The book takes
a practical approach and shapes an actionable
guide that students can take with them into their
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future careers as managers themselves. With
core theoretical grounding, the book explains
how the digital transformation imperative
requires all organizations to continuously
undertake digital business transformation to
adapt to ongoing digital disruption and to
effectively compete as digital businesses. The
book discusses the critical roles managers need
to play in establishing, facilitating, and
accelerating the day-to-day activities required to
build and continuously upgrade these
capabilities. Drawing on cutting edge research,
this textbook: • Explains how digital technology
advancements drive digital disruption and why
digital business transformation and operating as
a digital business are critical to organization
survival • Unpacks the different digital business
capabilities required to effectively compete as a
digital business • Considers the new or digitally
enhanced competencies required of leaders,
managers, and their supporting professionals to
effectively play their roles in digital
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transformation • Discusses how leaders,
managers, and their supporting professionals
can keep up with digital technology
advancements • Unpacks key digital technology
advancements, providing a plain language
understanding of what they are, how they work,
and their implications for organizations.
Enriched with pedagogical features to support
understanding and reinforce learning, such as
reflective questions, learning summaries, and
case studies, and supported by a suite of
instructor materials, this textbook is an ideal
choice for teachers that want to enable their
information systems, information technology,
and digital business students to compete and
thrive in the contemporary business
environment.
The Digital Matrix - Venkat Venkatraman
2017-02-09
Is your business ready to win in the digital
future—or destined to be disrupted? Ambitious
digital-driven startups are now creating and
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cornering new markets in every sector. And yet,
most legacy businesses continue to operate by
old playbooks. Most are not keeping pace with
the changes in their industry, let alone leading
the way—what is yours doing? The Digital
Matrix will help you understand the three types
of players that are shaping the new business
landscape; the three phases of transformation
that every firm will encounter on its journey to
business reinvention; and the three winning
moves that will ensure your company’s success
along the way. With The Digital Matrix, you will:
Learn to navigate the world of digital
ecosystems. Discover ways of competing and
collaborating with other companies to create
and capture value. Realize how powerful
machines can amplify your company’s human
talent. Learn to assemble the team to
experiment with new ideas, re-examine your
core beliefs, and reinvent your business
rulebook for the digital future. The future of
every industry is digital, and that future is closer
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than you think. Do you understand where your
business fits into the bigger picture? Are you
ready to maximize your opportunities? Packed
with current case studies and practical
experience-based advice, The Digital Matrix
shows you how to rethink your business model
from the outside in, assemble the right team for
the journey ahead, and make bold strategic
choices along the three phases of digital
transformation. Your company's future depends
on its ability to harness digital technology. Don't
wait!
Fast Times - Arun Arora 2020-02-18
An expert guide for senior executives who want
to quickly understand what really matters in
digital business and what it takes to win. Today's
technology demands lightning-fast changes. But
speed without purpose is not progress. In Fast
Times, McKinsey leaders cut through the hype to
provide a readable inside look into what digital
winners do best: set direction, learn, and adapt
faster than anyone else. For executives
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frustrated with their pace of change, Fast Times
digs into the root questions that shine a light on
the issues that keep companies like yours from
setting direction, learning, and adapting: Do you
really know how your company is performing?
How do you make it safe for people to
experiment so you can build a proactive culture?
How do you balance fast execution with
deliberate decision-making? Are your training
programs up to the challenge of reskilling the
talent you need tomorrow? Do your IT people
have the skills needed to build the tech that's
needed and incorporate cybersecurity? The
experts at McKinsey & Company draw from
decades of experience and detailed analysis to
highlight what matters most in order to become
a digital winner. With illuminating sidebars and
real-life scenarios, Fast Times is an invaluable
shortcut to setting direction, learning, and
adapting to win.
Designed for Digital - Jeanne W. Ross
2019-09-24
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Practical advice for redesigning “big, old”
companies for digital success, with examples
from Amazon, BNY Mellon, LEGO, Philips,
USAA, and many other global organizations.
Most established companies have deployed such
digital technologies as the cloud, mobile apps,
the internet of things, and artificial intelligence.
But few established companies are designed for
digital. This book offers an essential guide for
retooling organizations for digital success. In the
digital economy, rapid pace of change in
technology capabilities and customer desires
means that business strategy must be fluid. As a
result, the authors explain, business design has
become a critical management responsibility.
Effective business design enables a company to
quickly pivot in response to new competitive
threats and opportunities. Most leaders today,
however, rely on organizational structure to
implement strategy, unaware that structure
inhibits, rather than enables, agility. In
companies that are designed for digital, people,
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processes, data, and technology are
synchronized to identify and deliver innovative
customer solutions—and redefine strategy.
Digital design, not strategy, is what separates
winners from losers in the digital economy.
Designed for Digital offers practical advice on
digital transformation, with examples that
include Amazon, BNY Mellon, DBS Bank, LEGO,
Philips, Schneider Electric, USAA, and many
other global organizations. Drawing on five
years of research and in-depth case studies, the
book is an essential guide for companies that
want to disrupt rather than be disrupted in the
new digital landscape. Five Building Blocks of
Digital Business Success Shared Customer
Insights Operational Backbone Digital Platform
Accountability Framework External Developer
Platform
Agile IT Organization Design - Sriram Narayan
2015-06-11
Design IT Organizations for Agility at Scale
Aspiring digital businesses need overall IT
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agility, not just development team agility. In
Agile IT Organization Design , IT management
consultant and ThoughtWorks veteran Sriram
Narayan shows how to infuse agility throughout
your organization. Drawing on more than fifteen
years’ experience working with enterprise
clients in IT-intensive industries, he introduces
an agile approach to “Business–IT Effectiveness”
that is as practical as it is valuable. The author
shows how structural, political, operational, and
cultural facets of organization design influence
overall IT agility—and how you can promote
better collaboration across diverse functions,
from sales and marketing to product
development, and engineering to IT operations.
Through real examples, he helps you evaluate
and improve organization designs that enhance
autonomy, mastery, and purpose: the key
ingredients for a highly motivated workforce.
You’ll find “close range” coverage of team
design, accountability, alignment, project
finance, tooling, metrics, organizational norms,
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communication, and culture. For each, you’ll
gain a deeper understanding of where your
organization stands, and clear direction for
making improvements. Ready to optimize the
performance of your IT organization or digital
business? Here are practical solutions for the
long term, and for right now. Govern for value
over predictability Organize for responsiveness,
not lowest cost Clarify accountability for
outcomes and for decisions along the way
Strengthen the alignment of autonomous teams
Move beyond project teams to capability teams
Break down tool-induced silos Choose financial
practices that are free of harmful side effects
Create and retain great teams despite today’s
“talent crunch” Reform metrics to promote (not
prevent) agility Evolve culture through
improvements to structure, practices, and
leadership—and careful, deliberate interventions
Digital Transformation Management for Agile
Organizations - Stefano Bresciani 2021-06-10
Digital Transformation Management for Agile
a-roadmap-for-a-digital-transformation-mckinsey-company

Organizations highlights and explores new
dynamics regarding how current digital
developments globally scale, by examining the
threats, as well as the opportunities these
innovations offer to organizations of all kinds.
Why Digital Transformations Fail - Tony
Saldanha 2019-07-23
Former Procter & Gamble Vice President for IT
and Shared Services, Tony Saldanha gives you
the keys to a successful digital transformation: a
proven five-stage model and a disciplined
process for executing it. Digital transformation
is more important than ever now that we're in
the Fourth Industrial Revolution, where the lines
between the physical, digital, and biological
worlds are becoming ever more blurred. But
fully 70 percent of digital transformations fail.
Why? Tony Saldanha, a globally awarded
industry thought-leader who led operations
around the world and major digital changes at
Procter & Gamble, discovered it's not due to
innovation or technological problems. Rather,
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the devil is in the details: a lack of clear goals
and a disciplined process for achieving them. In
this book, Saldanha lays out a five-stage process
for moving from digitally automating processes
here and there to making digital technology the
very backbone of your company. For each of
these five stages, Saldanha describes two
associated disciplines vital to the success of that
stage and a checklist of questions to keep you on
track. You want to disrupt before you are
disrupted—be the next Netflix, not the next
Blockbuster. Using dozens of case studies and
his own considerable experience, Saldanha
shows how digital transformation can be made
routinely successful, and instead of representing
an existential threat, it will become the
opportunity of a lifetime.
Digital Transformation in a Post-Covid World Adrian T. H. Kuah 2021-10-03
This book explores the innovations, disruptions
and changes that are required to adapt in a fastevolving landscape due to the extraordinary
a-roadmap-for-a-digital-transformation-mckinsey-company

circumstances triggered by the COVID-19
pandemic. Recognized experts from around the
world share their research and professional
experience on how the working environment, as
well as the world around them, have changed
due to the pandemic. Chapters consider how
different fields across technology and business
have been affected by this new, dramatic
scenario and the drastic consequences that the
pandemic had on them. With diverse
contributions stemming from public health,
technology strategies, urban planning and
sociology to sustainable management, this
volume is articulated into four distinct but
complementary sections of People, Process,
Planet, and Prosperity influencing the postCOVID world. This book will be of great interest
to those in the fields of computer science and
information technology, as well as those
studying the impact and effects that COVID-19 is
having on society.
The Digital Transformer's Dilemma - Karolin
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Frankenberger 2020-09-29
Bring your company into the digital era without
compromising your core business In The Digital
Transformer's Dilemma: How to Energize Your
Core Business While Building Disruptive
Products and Services, the authors show
companies how to go digital while also
advancing their core business. The book
emphasizes how to strike a difficult balance
between establishing a new (digital) business
and re-vitalizing – and digitizing – the legacy
business. The core of the book is focused on the
actual implementation of the digital
transformation across both businesses,
providing concrete tips, tricks, tools and action
plans across six key dimensions: Crafting a
flexible organization Using technology as a
driver Designing the necessary processes
Building transformational leaders “Rightskilling” the workforce of the future Galvanizing
cultural change The Digital Transformer’s
Dilemma is a very visual book, filled with dozens
a-roadmap-for-a-digital-transformation-mckinsey-company

of engaging illustrations that bring the
contained concepts to life on the page. Based on
100+ interviews with senior executives at
leading companies (such as Nestlé, Novartis,
Volkswagen, BNP Paribas, BASF and Michelin)
and smaller hidden champions, numerous
illuminating case studies, and the authors’ own
experience from working in international
management consulting and years of academic
experience, the book highlights the fundamental
principles required for executives and
businesspeople to transform legacy
organizations into digitally empowered
companies.
Technological Challenges - Carolina Machado
2022
This book discusses and exchanges information
on principles, strategies, models, techniques,
methodologies and applications of technological
challenges in a digital era. It helps the reader to
develop the skills required in the digital age and
to acquire the knowledge and know-how
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necessary to drive their organizations to
success. This book presents contributions that
are exceptional in terms of theory and/or
practice in the area of human resources
management, technological management, digital
age, creativity, technological innovation,
organizational innovation, business analytics and
flexibility. .
Strategy Beyond the Hockey Stick - Chris
Bradley 2018-01-10
Beat the odds with a bold strategy from
McKinsey & Company “Every once in a while, a
genuinely fresh approach to business strategy
appears” – legendary business professor Richard
Rumelt, UCLA McKinsey & Company’s newest,
most definitive, and most irreverent book on
strategy—which thousands of executives are
already using—is a must-read for all C-suite
executives looking to create winning corporate
strategies. Strategy Beyond the Hockey Stick is
spearheading an empirical revolution in the field
of strategy. Based on an extensive analysis of the
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key factors that drove the long-term
performance of thousands of global companies,
the book offers a ground-breaking formula that
enables you to objectively assess your strategy’s
real odds of future success. "This book is
fundamental. The principles laid out here, with
compelling data, are a great way around the
social pitfalls in strategy development.” — Frans
Van Houten, CEO, Royal Philips N.V. The
authors have discovered that over a 10-year
period, just 1 in 12 companies manage to jump
from the middle tier of corporate
performance—where 60% of companies reside,
making very little economic profit—to the top
quintile where 90% of global economic profit is
made. This movement does not happen by
magic—it depends on your company’s current
position, the trends it faces, and the big moves
you make to give it the strongest chance of
vaulting over the competition. This is not
another strategy framework. Rather, Strategy
Beyond the Hockey Stick shows, through
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empirical analysis and the experiences of dozens
of companies that have successfully made
multiple big moves, that to dramatically improve
performance, you have to overcome
incrementalism and corporate inertia. “A
different kind of book—I couldn’t put it down.
Inspiring new insights on the facts of what it
takes to move a company’s performance,
combined with practical advice on how to deal
with real-life dynamics in management teams.”
—Jane Fraser, CEO, Citigroup Latin America
Industry 4.0: Managing The Digital
Transformation - Alp Ustundag 2017-09-14
This book provides a comprehensive guide to
Industry 4.0 applications, not only introducing
implementation aspects but also proposing a
conceptual framework with respect to the design
principles. In addition, it discusses the effects of
Industry 4.0, which are reflected in new
business models and workforce transformation.
The book then examines the key technological
advances that form the pillars of Industry 4.0
a-roadmap-for-a-digital-transformation-mckinsey-company

and explores their potential technical and
economic benefits using examples of real-world
applications. The changing dynamics of global
production, such as more complex and
automated processes, high-level competitiveness
and emerging technologies, have paved the way
for a new generation of goods, products and
services. Moreover, manufacturers are
increasingly realizing the value of the data that
their processes and products generate. Such
trends are transforming manufacturing industry
to the next generation, namely Industry 4.0,
which is based on the integration of information
and communication technologies and industrial
technology.The book provides a conceptual
framework and roadmap for decision-makers for
this transformation
Digital Transformation Now! - Daniel R. A.
Schallmo 2018-01-12
Is digitalization a value-added approach? Global
leaders believe so, and this book reveals how to
digitally transform your business model and
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compete in today’s economy. It presents a
roadmap consisting of five phases; Digital
Reality, Digital Ambition, Digital Potential,
Digital Fit, and Digital Implementation, each
with step-by-step instructions as well as
innovative activities and tools. This is a timely
book offering professionals a concise, tried-andtrusted guide to the digital transformation of
business models.
Goliath's Revenge - Todd Hewlin 2019-02-12
Harness your company’s incumbent advantages
to win the digital disruption game Goliath’s
Revenge is the practical guide for how
executives and aspiring leaders of established
companies can run the Silicon Valley playbook
for themselves and capitalize on digital
disruption. Technologies like artificial
intelligence, robotics, internet of things,
blockchain, and immersive experiences are
changing the basis of competition in every
industry. New competitors are emerging while
traditional ones are falling behind. Periods of
a-roadmap-for-a-digital-transformation-mckinsey-company

intense change provide remarkable
opportunities. Goliath’s Revenge delivers an
insider’s view of how industry leaders like
General Motors, NASA, The Weather Channel,
Hitachi, Mastercard, Proctor & Gamble, Penn
Medicine, Discovery, and Cisco are accelerating
innovation, building new skills, and disrupting
themselves to come out stronger in this postdigital age. Learn how to leverage your
company’s scale, reach, data, and expertise to
launch breakthrough offerings that fend off
attackers and secure your position as a future
industry leader. Using real success cases and
recommendations, this invaluable resource
shows how to realign your business model, reset
your talent development priorities, and retake
market share lost to digital-ready competitors.
Drawing from extensive experience in digital
transformation, leadership development, and
strategic planning, the authors show how
established companies can switch from defense
to offense to thrive in this new digital
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environment. Learn the six new rules that
separate winners from losers in the age of digital
disruption Prioritize your innovation investments
to rebuild your competitive moat Employ smart
cannibalization to defend your core business
Deliver step-change customer outcomes to grow
into adjacent markets Reframe your purpose and
make talent the centerpiece of your digital
innovation strategy Goliath’s Revenge is a mustread for business leaders and innovators in
small, mid-sized, and large organizations trying
to win the digital disruption game. This book
helps you reset both your company strategy and
professional development priorities for longterm success.
Digital Futures, Digital Transformation Ahmed Bounfour 2015-10-05
This book provides an integrated overview of key
trends in digital transformation, taking into
consideration five interrelated dimensions:
strategy and business models, society,
organization, technology and regulation. As
a-roadmap-for-a-digital-transformation-mckinsey-company

such, it provides a framework for the analysis of
digital business transformation and its emerging
factors, analyzing twenty-five key trends in
terms of their future impact. On that basis, the
book then delineates a new approach centered
on the mutually accelerating links between
multiple value creation spaces. It proposes a
new mode of production – accelerated
production of links (acceluction) – and analyzes
it with respect to the still-dominant concept of
lean production. Based on the results of the
international CIGREF research program ISD, the
book presents a valuable perspective of the
expected impact of the abundance of networks
and data as critical resources for enterprises
beyond 2020.
E-business In The 21st Century: Essential Topics
And Studies (Second Edition) - Jun Xu
2021-02-04
In the world of internet, wide adoption of
computing devices dramatically reduces storage
costs with easy access to huge amount of data,
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thus posing benefits and challenges to ebusiness amongst organizations.This unique
compendium covers current status and practices
of e-business among organizations, their
challenges and future directions. It also includes
studies of different perspectives and markets of
e-business.The must-have volume will be a good
reference text for professionals and
organizations who are updating their e-business
knowledge/skills and planning their e-business
initiatives.
Conflict Management in Digital Business Fahri Özsungur 2022-09-15
Providing readers with a unique guide of how
businesses can achieve resilience to digital
conflict, Conflict Management in Digital
Business helps prepare for unexpected situations
such as pandemics, to maintain competitive
advantage, and illuminating pathways to turn
conflicts caused by extraordinary situations into
opportunities.
Digital Transformation - Thomas M. Siebel
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2019-07-09
The legendary Silicon Valley entrepreneur
examines how both business and government
organizations can harness the power of
disruptive technologies. Tom Siebel, the
billionaire technologist and founder of Siebel
Systems, discusses how four
technologies—elastic cloud computing, big data,
artificial intelligence, and the internet of
things—are fundamentally changing how
business and government will operate in the
21st century. While this profound and fastmoving transformation can appear daunting to
some, Siebel shows how organizations can not
only survive, but thrive in the new digital
landscape. In this authoritative yet accessible
book, Siebel guides readers through the
technologies driving digital transformation, and
demonstrates how they can strategically exploit
their powerful capabilities. He shows how
leading enterprises such as Enel, 3M, Royal
Dutch Shell, the U.S. Department of Defense,
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Downloaded from ricg.com on by guest

and others are applying AI and IoT with stunning
results.
Digital Water - William Sarni 2021-12-26
This book shows how digital technologies are
transforming how we locate, manage, treat,
distribute, and use water. Water resources are
under stress from over-allocation, increased
demand, pollution, climate change, and outdated
public policies. Historical approaches to
delivering water for human consumption,
industrial production, agriculture, power
generation, and ecosystems are no longer
adequate to meet demands. As a result, we need
to vastly improve the efficiency and effectiveness
of our public and private sector processes in
water management. The author describes recent
advances in data acquisition (e.g., satellite
imagery, drones, and on-the-ground sensors and
smart meters), big data analytics, artificial
intelligence, and blockchain, which provide new
tools to meet needs in both developing and
developed economies. For example, a digital
a-roadmap-for-a-digital-transformation-mckinsey-company

water technology portfolio brings the value of
real-time system-wide monitoring – and response
– within the capability of water providers of all
sizes and sophistication. As such, digital water
promises to increase the long-term value of
water resource assets while assisting in
compliance with regulations and helping
respond to the demands of population growth
and evolving natural and business ecosystems.
Including many practical examples, the author
concludes that digital and smart water
technologies will not only better manage water
assets but also enable the public sector to
provide universal access to safe drinking water,
the private sector to continue to grow, and
ecosystems to thrive.
Winning In The Digital Age - Nitin Seth
2021-02-25
The practical handbook for understanding and
winning in the post-COVID digital age and
becoming a 21st century leader. For every
enterprise and its leaders, the digital age is a
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roller-coaster ride with more than its fair share
of thrills and spills. It presents them with great
opportunities to leapfrog and grow. However,
success is not easy in the Digital Age. It requires
a complete overhaul of the business model and
organizational design, and the mind-sets of
professionals. Such a large and complex change
is not easy to manage, and enterprises often lose
their way in their digital transformation
attempts. Nitin brings in this book his 25+ years
of experience in leadership roles in world-class
firms like Mckinsey and Fidelity and Digital
natives like Flipkart and Incedo. He presents
compelling insights and practical examples and
answers key questions on how enterprises can
win in the Digital Age: • Why do firms fail at
digital transformation? • How are the rules of
business changing in the digital age? What
disruptive opportunities does digital present in
various industries? • How to best leverage the
potential of digital technologies like AI and the
Cloud? • How do organizational capabilities and
a-roadmap-for-a-digital-transformation-mckinsey-company

culture need to change? • What new skills do
leaders and young professionals need to build?
Nitin brings clarity to the transformation
process, breaking it down into seven building
blocks and presenting how best to master them.
The book is a practitioner’s guide for people
across all age groups - students, young
professionals, experienced professionals, senior
executives on how they can realize the amazing
opportunities the digital age offers them and
achieve their true potential at work and in
personal life.
Research & Innovation Forum 2019 - Anna
Visvizi 2019-10-28
This book features research presented and
discussed during the Research & Innovation
Forum (Rii Forum) 2019. As such, this volume
offers a unique insight into emerging topics,
issues and developments pertinent to the fields
of technology, innovation and education and
their social impact. Papers included in this
volume apply inter- and multi-disciplinary
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approaches to query such issues as technologyenhanced teaching and learning, smart cities,,
information systems, cognitive computing and
social networking. What brings these threads of
the discussion together is the question of how
advances in computer science – which are
otherwise largely incomprehensible to
researchers from other fields – can be effectively
translated and capitalized on so as to make them
beneficial for society as a whole. In this context,
Rii Forum and Rii Forum proceedings offer an
essential venue where diverse stakeholders,
including academics, the think tank sector and
decision-makers, can engage in a meaningful
dialogue with a view to improving the
applicability of advances in computer science. In
brief, Rii Forum takes the imperative inherent in
the 4th industrial revolution seriously, in that it
identifies ways of making technology usable and
therefore inclusive.
OECD Digital Economy Outlook 2020 - OECD
2020-11-27
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The OECD Digital Economy Outlook 2020
examines trends and analyses emerging
opportunities and challenges in the digital
economy. This third edition of the OECD Digital
Economy Outlook provides a holistic overview of
converging trends, policy developments and data
on both the supply and demand sides of the
digital economy. It illustrates how the digital
transformation is affecting economies and
societies. Finally, it provides a special focus on
how the COVID-19 pandemic is amplifying
opportunities and challenges from the digital
transformation.
Managing Digital Enterprise - Jun Xu
2014-10-10
This book describes the setup of digital
enterprises and how to manage them, focusing
primarily on the important knowledge and
essential understanding of digital enterprise
management required by managers and decision
makers in organizations. It covers ten essential
knowledge areas of this field: • Foundation of
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Digital Enterprise • Technology Foundation and
Talent Management for Digital Enterprise •
Digital Enterprise Strategy Planning and
Implementation • B2C Digital Enterprise: Etailing • B2C Digital Enterprise: E-Services •
B2B Digital Enterprise and Supply Chain •
Digital Platforms • Digital Marketing and
Advertising • Digital Payment Systems • Mobile
Enterprise Overall, this text provides the reader
with the basics to understand the rapid
development of digitization, facilitated by the
dramatic advancements in digital technologies,
extensively connected networks, and wider
adoption of computing devices (especially mobile
devices), as more and more organizations are
realizing the strategic importance of digitization
(e.g., sustainable growth of the organization,
competitive advantage development and
enhancement) and are embarking on digital
enterprise.
Managing Digital Transformation - Andreas
Hinterhuber 2021-05-27
a-roadmap-for-a-digital-transformation-mckinsey-company

This book provides practising executives and
academics with the theories and best practices
to plan and implement the digital transformation
successfully. Key benefits: an overview on how
leading companies plan and implement digital
transformation interviews with chief executive
officers and chief digital officers of leading
companies – Bulgari, Deutsche Bahn, Henkel,
Lanxess, L’Oréal, Unilever, Thales and others –
explore lessons learnt and roadmaps to
successful implementation research and case
studies on the digitalization of small and
medium-sized companies cutting-edge academic
research on business models, organizational
capabilities and performance implications of the
digital transformation tools and insights into
how to overcome internal resistance, build
digital capabilities, align the organization,
develop the ecosystem and create customer
value to implement digital strategies that
increase profits Managing Digital
Transformation is unique in its approach,
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combining rigorous academic theory with
practical insights and contributions from
companies that are, according to leading
academic thinkers, at the forefront of global best
practice in the digital transformation. It is a
recommended reading both for practitioners
looking to implement digital strategies within
their own organisations, as well as for academics
and postgraduate students studying digital
transformation, strategy and marketing.
OECD Reviews of Digital Transformation Going
Digital in Brazil - OECD 2020-10-26
Going Digital in Brazil analyses recent
developments in Brazil’s digital economy,
reviews policies related to digitalisation and
makes recommendations to increase policy
coherence in this area.
Big Data, Analytics, and the Future of Marketing
& Sales - McKinsey Chief McKinsey Chief
Marketing & Sales Officer Forum 2014-08-16
Big Data is the biggest game-changing
opportunity for marketing and sales since the
a-roadmap-for-a-digital-transformation-mckinsey-company

Internet went mainstream almost 20 years ago.
The data big bang has unleashed torrents of
terabytes about everything from customer
behaviors to weather patterns to demographic
consumer shifts in emerging markets. This
collection of articles, videos, interviews, and
slideshares highlights the most important
lessons for companies looking to turn data into
above-market growth: Using analytics to identify
valuable business opportunities from the data to
drive decisions and improve marketing return on
investment (MROI) Turning those insights into
well-designed products and offers that delight
customers Delivering those products and offers
effectively to the marketplace.The goldmine of
data represents a pivot-point moment for
marketing and sales leaders. Companies that
inject big data and analytics into their
operations show productivity rates and
profitability that are 5 percent to 6 percent
higher than those of their peers. That's an
advantage no company can afford to ignore.
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Digital Marketing - Ira Kaufman 2014-10-17
Digital Marketing: Integrating Strategy and
Tactics with Values is an easy-to-understand
guidebook that draws on the latest digital tactics
and strategic insights to help organizations
generate sustainable growth through digital
integration. It provides a roadmap to adopt a
digital mindset, incorporate digital trends
strategically, and integrate the most effective
digital tactics and tools with core values to
achieve competitive advantage. Bringing the
reader through its five-step Path to Digital
Integration (Mindset, Model, Strategy,
Implementation, and Sustainability), Digital
Marketing seeks to Outline the key drivers of
change and leading digital marketing trends
executives need to understand and incorporate
to drive business opportunity. Evaluate the
digital channels and technologies management
teams can leverage to execute a successful
Integrated Digital Marketing strategy. This
includes insight into the latest digital tactics
a-roadmap-for-a-digital-transformation-mckinsey-company

(website, social, mobile, search, content, and
email marketing; data analytics) and social tools
(Facebook, Twitter, YouTube, LinkedIn,
Instagram, Pinterest, and Google Plus). Discover
the impact of digital transformation on the
organization, from the effect of digital tactics on
the customer experience (CX) to the value of
integrating internal digital strategies to facilitate
collaboration and innovation. Guide aspiring
leaders on how to combine core values and
business goals with progressive digital
strategies, tactics, and tools to generate
sustainable outcomes for all stakeholders. This
interactive guidebook provides a truly
Connected Digital Experience (CDE): the Zappar
augmented reality mobile app allows the reader
to activate the "Discover More" and "Play Video"
icons found throughout the book, instantly
connecting the reader, via their mobile device,
to additional content housed on our companion
website, Digital Marketing Resource Center
(www.dmresourcecenter.org). "Play Video" icons
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incorporate point-in-time video commenting
solution Vusay to enable interactive social
conversations around each video. Digital
Marketing is the ideal guide for aspiring leaders
– executives, instructors, owners, entrepreneurs,
managers, students – at all stages of digital
literacy. To request access to the resources in
the Digital Marketing Resources Center, please
contact Ira Kaufman at ira@entwinedigital.com.
Essential Topics Of Managing Information
Systems - Jun Xu 2019-11-05
This comprehensive compendium is about
managing information systems and focuses on
relationships between information, information
systems, people and business. The impacts,
roles, risks, challenges as well as emerging
trends of information systems are an important
element of the book.Essential and critical
information systems management skills
including using information systems for
competitive advantages, planning and evaluating
information systems, developing and
a-roadmap-for-a-digital-transformation-mckinsey-company

implementing information systems, and
managing information systems operation form a
critical part of this unique reference
text.Current topics like digital platforms, agile
organization, DevOPs, blockchain, 5G, data
center and quantum computing prove
indispensable for readers who want to stay in
the forefront of today's complex information
systems.
77 Building Blocks of Digital Transformation Jace An 2019-04-11
In 2018, '77 Building Blocks of Digital
Transformation: The Digital Capability Model'
was published to help 'digital practitioners'
working in the digital space. Since then, quite a
few readers have suggested writing a book
about digital transformation for 'the general
public' interested in learning more than basics of
digital transformation. That is how the book '77
Building Blocks of Digital Transformation:
Simply Explained' has been created.This book is
intended to deliver the key messages of 'the 77
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Building Blocks' to the general public. It aims to
help the general public understand 'actual
practices' in the digital space. This is not a
theory book that discusses the academical ideas
and concepts of digital transformation, but a
'practical' field book that describes the proven
digital capabilities as the building blocks of
digital transformation. This book does however
not fully cover the technical detail of the
Maturity Model described in '77 Building Blocks
of Digital transformation: The Digital Capability
Model' that aims to help digital practitioners
with measuring digital maturity. Instead, this
book provides examples of higher maturity
indicators as an introduction to the Maturity
Model. If you are looking for a deep dive into the
Maturity Model, refer to '77 Building Blocks of
Digital transformation: The Digital Capability
Model'.This book covers:1. Digital Customer
Experience Management -Digital Customer
Journey Management -User Research -Usability
Analysis -User Experience Designing -User
a-roadmap-for-a-digital-transformation-mckinsey-company

Experience Testing 2. Social Interaction -Social
Listening -Social Media Marketing -Social Media
Servicing -Online Community Management Rating & Review Management -Content
Moderation -Social Crisis Management3. Digital
Marketing -Digital Brand Marketing -Search
Engine Optimization -Paid Search -Content
Targeting -Affiliate Marketing -Online
Advertising -Digital Campaign Management Lead Management -Marketing Offer
Management -Email Marketing -Mobile
Marketing -Marketing Automation -Conversion
Rate Optimization4. Digital Commerce -Online
Merchandising -Shopping Cart & Checkout Payments & Reconciliation -Order Management
& Fulfillment -Account Management & SelfService5. Digital Channel Management -Channel
Mix & Optimization -Cross-Business Integration Cross-Channel Integration -Multi-Device
Presentation6. Knowledge & Content
Management -Knowledge Collaboration Knowledge Base Management -Content Lifecycle
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Management -Digital Asset Management Content Aggregation & Syndication -Web
Content Management7. Customization &
Personalization -Customer Preference
Management -Customer Communication
Management -Social Behaviour Management Interaction Tracking & Management -Customer
Loyalty Management -Digital Customer
Services8. Digital Intelligence -Product
Similarity Analytics -Customer Insights Customer Segmentation -Conversion Analytics Digital Marketing Effectiveness -Big Data
Analytics -Web Analytics -Reporting &
Dashboard9. Digital Data Management -Nonrelational Data Management -Distributed Data
Store Management -Enterprise Search -Master
Data Management -Data Quality Management Digital Data Policy Management10. Digital
Infrastructure Management -On-Demand
Provisioning -User Interaction Services -Process
Integration Services -Parallel Processing
Services -Federated Access Management -Digital
a-roadmap-for-a-digital-transformation-mckinsey-company

Continuity Management11. Digital Alignment Digital Innovation -Digital Planning -Digital
Governance -Cross-Boundary Collaboration Digital Journey Readiness12. Digital
Development & Operations -Digital Program &
Project Management -Digital Design Authority Digital Capability Development -Digital
Capability Introduction -Digital Service
Operations -Digital Quality Management
The Digital Renaissance of Work - Paul Miller
2016-12-08
The world of work is going through an
unprecedented revival driven by new
technologies. The Digital Renaissance of Work:
Delivering Digital Workplaces Fit for the Future
will take the reader on a journey into the
emerging technology-led revival of work. A
unique combination of thought leadership and
technical know-how, this book will bring the
reader up-to-date with the latest developments
in the field, such as: freelancing the
organisation/ work but no jobs, localisation/
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work but not place, time travel and death of the
weekend, trust, privacy and the quantified
employee, leadership in the hyper connected
organisation, beyond the office/ the mobile
frontline, automation and the frontiers of work,
as well as setting out how to lay down the
roadmap for the digital workplace: the human
centred digital workplace, making the business
case, setting up the digital workplace
programme, technology deployment, measuring
the digital workplace. The book will draw on
new case studies from major organisations with
which Paul Miller is in regular discussion, such
as: Accenture - aligning the digital and physical
workplaces; Barclays - innovating in a regulated
environment; Deutsche Post/ DHL - leading at
the mobile frontline; Environment Agency - real
time collaboration; IBM - pushing the digital
workplace frontiers; IKEA - measuring the
digital workplace; SAP - gamifying the
enterprise. Paul Miller’s follow up to his
critically acclaimed The Digital Workplace picks
a-roadmap-for-a-digital-transformation-mckinsey-company

up the story to provide organisations with an
understanding of the structural and
organizational implications the emerging
technology has for the workplace. His insights,
backed by the considerable research of the
Digital Workplace Forum, offer a lifeline to
organizations needing to make better sense of a
very uncertain future.
Handbook of Research on Digital Transformation
Management and Tools - Pettinger, Richard
2022-06-30
Advances in digital technologies continue to
impact all areas of life, including the business
sector. Digital transformation is ascertained to
usher in the digitalized economy and involves
new concepts and management tools that must
be considered in the context of management
science and practice. For business leaders to
ensure their companies remain competitive and
relevant, it is essential for them to utilize these
innovative technologies and strategies. The
Handbook of Research on Digital Transformation
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Management and Tools highlights new digital
concepts within management, such as
digitalization and digital disruption, and
addresses the paradigm shift in management
science incurred by the digital transformation
towards the digitalized economy. Covering a
range of important topics such as cultural
economy, online consumer behavior,
sustainability, and social media, this major
reference work is crucial for managers, business
owners, researchers, scholars, academicians,
practitioners, instructors, and students.
TransformAble - Angie Tuglus 2021-05-11
Avoid the deadly pitfalls that doom 70 percent of
complex business transformations, with this
easy-to-read and actionable roadmap to success.
Never dull and extremely useful, TransformAble
is for business transformation leaders who have
no time to waste. Transformation is not easy. It’s
complex, scary, and fraught with political and
economic peril. Businesses stand to lose a lot,
and many of them do. According to McKinsey, 70
a-roadmap-for-a-digital-transformation-mckinsey-company

percent of business transformations fail. Yet,
business transformation is not optional, if an
organization wants to survive. The world is
constantly changing, and sooner or later
something—disruptive technology, innovation,
social change, major acquisitions, changing
consumer behavior—will force an organization’s
hand. Business transformation expert Angie
Tuglus mines her decades of experience leading
cross-function change and innovation initiatives
at start-ups, Fortune 10 companies, and
government agencies to write TransformAble.
The result is a carefully honed five-phase
framework for transforming high-level, visionary
concepts into sustainable operating realities.
Along the way, Tuglus illuminates the highest
impact, and often least understood, aspects of
successful transformation. This includes helping
readers identify and avoid common pitfalls, as
well as build thoughtful, engaging narratives
that both keep the transformation on course and
convince key players to believe and trust in the
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plan. Sharp, xkcd-style comics combine with the
author’s wit, candor and deep expertise to make
this book an entertaining page-turner as well as
an indispensable guide, refreshing shift in tone
from traditional, dry books on business
transformation theory. Tuglus’s wealth of
knowledge, straightforward approach, and sense
of humor will help readers take ownership of
their organization’s future—regardless of its
size, industry, or product offering—and help
them define, design, and execute lasting change.
This may be the only book on business
transformation that is fun to read and will leave
readers better equipped to navigate the perils
ahead.
Digital Business Analysis - Fredrik Milani
2019-01-25
This book frames business analysis in the
context of digital technologies. It introduces
modern business analysis techniques, including
a selection of those in the Business Analysis
Body of Knowledge (BABOK) by the
a-roadmap-for-a-digital-transformation-mckinsey-company

International Institute of Business Analysis
(IIBA), and exemplifies them by means of digital
technologies applied to solve problems or exploit
new business opportunities. It also includes indepth case studies in which business problems
and opportunities, drawn from real-world
scenarios, are mapped to digital solutions. The
work is summarized in seven guiding principles
that should be followed by every business
analyst. This book is intended mainly for
students in business informatics and related
areas, and for professionals who want to acquire
a solid background for their daily work. It is
suitable both for courses and for self-study.
Additional teaching materials such as lecture
videos, slides, question bank, exams, and
seminar materials are accessible on the
companion web-page.
The Alchemy of Growth - Mehrdad Baghai
2000-06-30
Growth unleashes benefits beyond the economic.
It revitalizes organizations and invigorates the
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people in them, creating energy, a sense of
purpose, and the glow of being on a winning
team. Like the alchemy of old, it seeks to
transform the everyday into the exalted by
means that seem little short of magical. Yet
growth is often elusive, achieved at
unacceptable costs, or managed in fits and
starts. Based on over three years of research
and application at high-performing companies
around the world, The Alchemy of Growth is a
comprehensive, practical approach to initiating,
achieving, and sustaining profitable
growth—today and tomorrow. As the book
shows, the secret is to manage business
opportunities across three time horizons at once:
extending and defending core businesses,
building new businesses, and seeding options for
the future. The Alchemy of Growth offers
managers at all levels the tools and concepts for
investing in the right initiatives, capabilities, and
talent to propel their companies into the future.
The Economics of Digital Transformation a-roadmap-for-a-digital-transformation-mckinsey-company

Katarzyna Śledziewska 2021-08-01
The unprecedented Covid-19 crisis revealed the
scale and scope of a new type of economy taking
shape in front of our very eyes: the digital
economy. This book presents a concise
theoretical and conceptual framework for a more
nuanced analysis of the economic and
sociological impacts of the technological
disruption that is taking place in the markets of
goods and services, labour markets, and the
global economy more generally. This
interdisciplinary work is a must for researchers
and students from economics, business, and
other social science majors who seek an
overview of the main digital economy concepts
and research. Its down-to-earth approach and
communicative style will also speak to
businesses practitioners who want to understand
the ongoing digital disruption of the market
rules and emergence of the new digital business
models. The book refers to academic insights
from economics and sociology while giving
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numerous empirical examples drawn from basic
and applied research and business. It addresses
several burning issues: how are digital processes
transforming traditional business models? Does
intelligent automation threaten our jobs? Are we
reaching the end of globalisation as we know it?
How can we best prepare ourselves and our
children for the digitally transformed world? The
book will help the reader gain a better
understanding of the mechanisms behind the
digital transformation, something that is
essential in order to not only reap the plentiful
opportunities being created by the digital
economy but also to avoid its many pitfalls.
The Future of Risk Management - Howard
Kunreuther 2019-07-26
Whether man-made or naturally occurring,
large-scale disasters can cause fatalities and
injuries, devastate property and communities,
savage the environment, impose significant
financial burdens on individuals and firms, and
test political leadership. Moreover, global
a-roadmap-for-a-digital-transformation-mckinsey-company

challenges such as climate change and terrorism
reveal the interdependent and interconnected
nature of our current moment: what occurs in
one nation or geographical region is likely to
have effects across the globe. Our information
age creates new and more integrated forms of
communication that incur risks that are difficult
to evaluate, let alone anticipate. All of this
makes clear that innovative approaches to
assessing and managing risk are urgently
required. When catastrophic risk management
was in its inception thirty years ago, scientists
and engineers would provide estimates of the
probability of specific types of accidents and
their potential consequences. Economists would
then propose risk management policies based on
those experts' estimates with little thought as to
how this data would be used by interested
parties. Today, however, the disciplines of
finance, geography, history, insurance,
marketing, political science, sociology, and the
decision sciences combine scientific knowledge
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on risk assessment with a better appreciation for
the importance of improving individual and
collective decision-making processes. The essays
in this volume highlight past research, recent
discoveries, and open questions written by
leading thinkers in risk management and
behavioral sciences. The Future of Risk
Management provides scholars, businesses, civil
servants, and the concerned public tools for
making more informed decisions and developing
long-term strategies for reducing future losses
from potentially catastrophic events.
Contributors: Mona Ahmadiani, Joshua D. Baker,
W. J. Wouter Botzen, Cary Coglianese, Gregory
Colson, Jeffrey Czajkowski, Nate Dieckmann,
Robin Dillon, Baruch Fischhoff, Jeffrey A.
Friedman, Robin Gregory, Robert W. Klein,
Carolyn Kousky, Howard Kunreuther, Craig E.
Landry, Barbara Mellers, Robert J. Meyer,
Erwann Michel-Kerjan, Robert Muir-Wood, Mark
Pauly, Lisa Robinson, Adam Rose, Paul J. H.
Schoemaker, Paul Slovic, Phil Tetlock, Daniel
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Västfjäll, W. Kip Viscusi, Elke U. Weber, Richard
Zeckhauser.
Digital @ Scale - Anand Swaminathan
2017-06-02
A blueprint for reinventing the core of your
business Value in the next phase of the digital
era will go to those companies that don't just try
digital but also scale it. Digital@Scale examines
what it takes for companies to break through the
gravitational pull of their legacy organizations
and capture the full value of digital. Digging into
more than fifty detailed case studies and years of
McKinsey experience and data, the authors,
along with a group of expert contributors, show
how companies can move beyond incremental
change to transform the business where the
greatest value is generated—at its core. The
authors provide practical insights into the three
pillars of digital transformations that
successfully scale: reinventing the business
model, building out a business architecture from
the customer back into the organization, and
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establishing an 'amoeba' IT and organizational
foundation that learns and evolves. This is the
ideal guide for all leaders who recognize the
power and promise of a digital transformation.
Reviving Businesses With New
Organizational Change Management
Strategies - Geada, Nuno 2021-06-25
With the gradual resumption of economic
activity, most businesses are facing a range of
challenges associated with implementing
measures to protect the health and safety of
their employees. Some employers had to put
certain business activities on hold and even start
new ones in order to keep their organizations
operating efficiently. The global COVID-19
pandemic plus digital transformation and the
pressure of Industry 4.0 have challenged
companies to manage their organizations in
newfound ways. In the short term, they are
facing enormous changes to their business
plans; in the long term, they must adapt and
continue to progress on their original goals.
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Reviving Businesses With New Organizational
Change Management Strategies is a crucial
reference book that analyzes the sensitivity of
organizations to change management based on
methodologies and tools to control impacts, to
understand how employees will be impacted in
their environment, and to learn how technology
will help both the industry and professionals.
This book also explores types of frameworks that
are built for communication and business
continuity, the importance of collaborative and
interactive relationships for change
management, and emotional factors and issues
for change management. Covering topics
including change management models,
cybersecurity, Health 4.0, privacy and security,
and information systems management, this text
is essential for managers, executives, human
resources managers, academicians, students,
and researchers looking for successful business
strategies that are leading to increased
efficiency, performance, and growth.
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Digital Age: Chances, Challenges and
Future - Svetlana Igorevna Ashmarina
2019-07-27
This proceedings book presents the outcomes of
the VII International Scientific Conference
“Digital Transformation of the Economy:
Challenges, Trends, New Opportunities”, which
took place in Samara, Russian Federation, on
April 26–27, 2019. Organized by the Samara
State University of Economics, the conference
chiefly focused on digital economy issues, such
as theoretical preconditions for the development
of economic systems in the digital age and
specific practical issues related to real-world
business practice. Consisting of six chapters
corresponding to the thematic areas of the
conference, and written by scientists and
practitioners from different regions of Russia,
Kazakhstan, the Czech Republic and Germany,
the book offers answers to the most pressing
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questions for today’s business community: - How
is our world changing under the influence of
digital technology? - Is sustainable economic
development a myth or reality in the context of
digitalization? - What threats and opportunities
does digitalization bring? - What are realities
and prospects of digitalization in the context of
business practice? - How do we create a digital
infrastructure for the economy? - How should
the legal environment of the economy be
transformed in the context of digitalization? The
conclusions and recommendations presented are
not recipes for solving the existing economic
problems, but instead are intended for use in
further research on transformation processes in
the economy and in the development of state
economic policies in various countries and
regions.
INTELLIGENT AUTOMATION - PASCAL.
BARKIN BORNET (IAN. WIRTZ, JOCHEN.) 2020
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