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Accelerating Performance - Colin Price
2017-01-04
Transform your organization into a dynamic
catalyst for success Accelerating Performance is
not just another “warm and fuzzy” change
management book—it's a practical,
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comprehensive, data-driven action plan for
picking up the pace and achieving more. Cowritten by one of the authors of Beyond
Performance, this book draws on a combination
of empirical research and decades of experience
advising global companies to show you how to
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reduce time to value by building and changing
momentum more quickly than your competitors.
The META framework (short for Mobilize,
Execute, and Transform with Agility) offers
advice for leading change at four levels:
strategy, the organization, teams, and
individuals. In addition to step-by-step guidance
toward assessment, planning, and
implementation, the book offers: A diagnostic
tool for leaders, teams, and organizations to
assess their starting place, and highlight the
specific areas needed to improve the ability to
accelerate performance. A detailed look at the
factors proven to create drag—and drive—at
each of the four levels: strategy, organizations,
teams, and individuals. An exploration of the 39
differentiating actions that organizations can
combine as dictated by their strategy and
context into a winning recipe. A closer look at
the practices of 23 “superaccelerators,” a global
(and perhaps unexpected) mix of companies that
have demonstrated a consistent ability to
primal-leadership-the-hidden-driver-of-great-performance

accelerate performance. A single taste of
success is all it takes to spark change, but the
hard work of following through requires
constant vigilance—and a plan. Learn how to
capture that drive, bottle it, and use it to sustain
motivation, inspiration, and achievement.
Deliver at the highest level, and then turn
around and do even better next time.
Accelerating Performance gives leaders a stepby-step framework for taking action and
transforming their organizations, teams, and
even themselves—starting today.
Focus (HBR Emotional Intelligence Series) Harvard Business Review 2018-11-13
The importance of achieving focus goes well
beyond your own productivity. Deep focus allows
you to lead others successfully, find clarity amid
uncertainty, and heighten your sense of
professional fulfillment. Yet the forces that
challenge sustained focus range from dinging
phones to office politics to life's everyday
worries. This book explains how to strengthen
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your ability to focus, manage your team's
attention, and break the cycle of distraction.
This volume includes the work of: Daniel
Goleman Heidi Grant Amy Jen Su Rasmus
Hougaard HOW TO BE HUMAN AT WORK. The
HBR Emotional Intelligence Series features
smart, essential reading on the human side of
professional life from the pages of Harvard
Business Review. Each book in the series offers
proven research showing how our emotions
impact our work lives, practical advice for
managing difficult people and situations, and
inspiring essays on what it means to tend to our
emotional well-being at work. Uplifting and
practical, these books describe the social skills
that are critical for ambitious professionals to
master.
Inspiring Leaders - Ronald J. Burke 2006-09-27
We exist in an era of great change and
widespread uncertainty in which coursedetermining decisions lie with organizational
leaders; in this continually shifting climate we
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require their courage to take action. Billions of
dollars are spent annually on developing leaders,
yet despite these efforts, most organizations
report a shortage of leaders - a leadership gap and estimates of leadership failures approach
fifty per cent. Authored by some of the best
names in the subject area, this book addresses
this issue and provides readers with an
innovative approach to learning leadership
skills, merging theory with practice to enable a
better understanding of this complex and
significant subject. It emphasizes a balance of
skills, the critical role of feedback in learning
and development, and innovative thoughts on
developing women leaders. Taking an
international perspective, this outstanding text
will be an invaluable resource for those studying
leadership, organizational behaviour and human
resource management as well as those on
specialist masters and MBA courses, and will be
especially useful for those undertaking the
difficult task of leading within organizations.
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The Emotionally Intelligent Leader - Daniel
Goleman 2019-07-16
Become a Better Leader by Improving Your
Emotional Intelligence Bestselling author
DANIEL GOLEMAN first brought the concept of
emotional intelligence (EI) to the forefront of
business through his articles in Harvard
Business Review, establishing EI as an
indispensable trait for leaders. The Emotionally
Intelligent Leader brings together three of
Goleman's bestselling HBR articles. In "What
Makes a Leader?" Goleman explores research
that found that truly effective leaders are
distinguished by high levels of self-awareness
and sharp social skills. In "The Focused Leader,"
Goleman explains neuroscience research that
proves that "being focused" is more than
filtering out distractions while concentrating on
one thing. In "Leadership That Gets Results,"
Goleman draws on research to outline six
distinct leadership styles, each one springing
from different components of emotional
primal-leadership-the-hidden-driver-of-great-performance

intelligence. Together, these three articles guide
leaders to recognize the direct ties between EI
and measurable business results.
Discovering Leadership - Jon Billsberry
2020-03-06
A reader aimed at undergraduate, post-graduate
and MBA students taking a module in
Leadership, it brings together a collection of 24
highly-cited articles and specially commissioned
pieces on leadership. Critical, yet accessible, it is
an ideal introduction to the subject.
Hidden Assets - Charles Ehin 2006-07-06
Provides insights in cutting-edge models to put
to practical use in order to increase an
organaization's intellectual capital and new
knowledge. Softcover version of the original that
published in August 2004. Testimonials "Finally,
a real breakthrough in management theory and
philosophy. In Hidden Assets Ehin breaks the
mold of current management thinking and
presents a comprehensive and practical
framework specifically designed for the
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knowledge economy." (Chris Tomecek,
President, Bank of New York Separate Accounts
Division) "Where was all of this when I needed
it??? Over 40 years of management knowledge,
experience, and tools packed into one book!
What an incredible jump-start into a
management career found in one quick-read
work!" (Peter F. Gerity, Ph.D., Vice President for
Academic Affairs, New Mexico Tech)
Leadership: Research Findings, Practice, and
Skills - Andrew J. DuBrin 2015-01-01
The eighth edition of LEADERSHIP provides an
ideal balance of essential theory and real-world
applications, perfect for instructors who take a
practical, skill-building approach to teaching
leadership. The text is a blend of description,
skill development, insight development, and
prescription. Andrew DuBrin, a highly respected
author and consultant, incorporates the latest
research on leadership and current business
practices from academic journals and popular
periodicals. The text provides students with a
primal-leadership-the-hidden-driver-of-great-performance

strong practical foundation by introducing
leaders they can relate to and reinforcing their
knowledge with frequent skill-building activities.
Important Notice: Media content referenced
within the product description or the product
text may not be available in the ebook version.
The Harvard Business Review Manager's
Handbook - Harvard Business Review
2016-12-13
The one primer you need to develop your
managerial and leadership skills. Whether you’re
a new manager or looking to have more
influence in your current management role, the
challenges you face come in all shapes and
sizes—a direct report’s anxious questions, your
boss’s last-minute assignment of an important
presentation, or a blank business case staring
you in the face. To reach your full potential in
these situations, you need to master a new set of
business and personal skills. Packed with stepby-step advice and wisdom from Harvard
Business Review’s management archive, the
5/31

Downloaded from ricg.com on by guest

HBR Manager’s Handbook provides best
practices on topics from understanding key
financial statements and the fundamentals of
strategy to emotional intelligence and building
your employees’ trust. The book’s brief sections
allow you to home in quickly on the solutions you
need right away—or take a deeper dive if you
need more context. Keep this comprehensive
guide with you throughout your career and be a
more impactful leader in your organization. In
the HBR Manager’s Handbook you’ll find: - Stepby-step guidance through common managerial
tasks - Short sections and chapters that you can
turn to quickly as a need arises - Selfassessments throughout - Exercises and
templates to help you practice and apply the
concepts in the book - Concise explanations of
the latest research and thinking on important
management skills from Harvard Business
Review experts such as Dan Goleman, Clayton
Christensen, John Kotter, and Michael Porter Real-life stories from working managers primal-leadership-the-hidden-driver-of-great-performance

Recaps and action items at the end of each
chapter that allow you to reinforce or review the
ideas quickly The skills covered in the book
include: - Transitioning into a leadership role Building trust and credibility - Developing
emotional intelligence - Becoming a person of
influence - Developing yourself as a leader Giving effective feedback - Leading teams Fostering creativity - Mastering the basics of
strategy - Learning to use financial tools Developing a business case
Leaders' Playbook - Reldan S. Nadler 2007
Leaders' Playbook gives you the keys for
significantly enhancing performance with
answers to critical questions: How do I increase
my confidence to take the steps to be a star?
How can I become more effective as a leader?
How do I develop my people to be our next
leaders? How can I communicate to be more
successful? It contains more than one hundred
strategies and tools and nine profiles of famous
leaders.
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The Work of Leaders - Julie Straw 2013-04-09
Praise for The Work of Leaders "The Work of
Leaders is a bright gem of a book. In a crystal
clear and to-the-point style, the authors make
leadership instantly accessible with a
memorable model, rock solid fundamentals,
original research, compelling stories, and highly
practical tips for putting the principles to
immediate use. There are invaluable lessons on
every page, and you'll enjoy discovering each
one. We highly recommend The Work of Leaders
to anyone who aspires to make extraordinary
things happen in organizations." JIM KOUZES &
BARRY POSNER, authors of the bestselling The
Leadership Challenge® "Clear, distinctive,
intuitive, and deeply researched, The Work of
Leaders gives every reader not only several 'aha!' moments, but smart, meaningful
suggestions for changing the way we all lead."
ELAINE BIECH, author of The Business of
Consulting "The authors have indeed done their
homework! Their combined expertise and
primal-leadership-the-hidden-driver-of-great-performance

engaging writing gives their readers a one-stop
shop for understanding and improving the way
we lead. Bravo!" BEVERLY KAYE, coauthor of
Love 'Em or Lose 'Em "The Work of Leaders
shows you how to create a thriving organization
by setting a vision and then collaborating with
your people to guide your company to success. It
is the strategic tool you need to move your
business forward, with imaginative writing and a
practical approach you can use right away."
TOM MCKEE, CEO, The Ken Blanchard
Companies "Anyone who is in a leadership
position or is responsible for evaluating leaders
should make this book a must-read. Collectively,
the book's authors are unique in their
knowledge, background and ability, which is
what distinguishes this great piece of work from
others of its kind." SIDNEY FELTENSTEIN,
former CEO, Yorkshire Global Restaurants
Implementing Sustainable Change in Higher
Education - Brent D. Ruben 2022-08-29
This book offers formal and informal leaders at
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all levels of their institution theory-informed and
practical guidance on implementing and
sustaining change through collaborative
leadership. The framework and concepts
presented are applicable at the department,
program, campus, or system level to guide
minor, incremental, or transformative change.
Achieving a shared organizational vision can be
a daunting challenge, given the multiple
missions of higher education, varied and often
conflicting stakeholder viewpoints, siloed
organizational structures, traditions of shared
governance, and a highly educated workforce
bringing together colleagues with diverse
disciplinary perspectives. Achieving these aims
requires taking into account the organization’s
systems and values and the needs and
aspirations of corresponding stakeholders across
the enterprise. Ruben provides a guide for
achieving and sustaining these goals in an
engaged and collaborative manner. Employing
the author’s widely used Excellence in Higher
primal-leadership-the-hidden-driver-of-great-performance

Education (EHE) framework, this book offers
principles and practices relative to change,
collaboration, and organizational vision that can
greatly enhance the prospects for effective
outcomes, highlighting three key themes:
Understanding and leveraging the dynamics of
change. Leading collaboratively, and
meaningfully engaging one’s colleagues.
Adopting and pursuing a shared vision of
organizational purpose and aspirations. The
book is intended for faculty and staff who want
to advance the effectiveness and impact of their
program, department, and institution, and to do
so in a way that creates a shared vision to
sustain these benefits into the future. It serves
as a text for the growing number of leadership
development programs, and for courses with a
focus on higher education leadership.
What Makes a Leader? (Harvard Business
Review Classics) - Daniel Goleman 2017-06-06
When asked to define the ideal leader, many
would emphasize traits such as intelligence,
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toughness, determination, and vision—the
qualities traditionally associated with leadership.
Often left off the list are softer, more personal
qualities—but they are also essential. Although a
certain degree of analytical and technical skill is
a minimum requirement for success, studies
indicate that emotional intelligence may be the
key attribute that distinguishes outstanding
performers from those who are merely adequate.
Psychologist and author Daniel Goleman first
brought the term "emotional intelligence" to a
wide audience with his 1995 book of the same
name, and Goleman first applied the concept to
business with a 1998 classic Harvard Business
Review article. In his research at nearly 200
large, global companies, Goleman found that
truly effective leaders are distinguished by a
high degree of emotional intelligence. Without it,
a person can have first-class training, an incisive
mind, and an endless supply of good ideas, but
he or she still won't be a great leader. The chief
components of emotional intelligence—selfprimal-leadership-the-hidden-driver-of-great-performance

awareness, self-regulation, motivation, empathy,
and social skill—can sound unbusinesslike, but
Goleman found direct ties between emotional
intelligence and measurable business results.
The Harvard Business Review Classics series
offers you the opportunity to make seminal
Harvard Business Review articles a part of your
permanent management library. Each highly
readable volume contains a groundbreaking idea
that continues to shape best practices and
inspire countless managers around the
world—and will have a direct impact on you
today and for years to come.
Leaders of Learning - Richard DuFour
2011-07-26
For many years, the authors have been fellow
travelers on the journey to help educators
improve their schools. Their first coauthored
book focuses on district leadership, principal
leadership, and team leadership and addresses
how individual teachers can be most effective in
leading students—by learning with colleagues
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how to implement the most promising pedagogy
in their classrooms
HBR’s 10 Must Reads on High Performance
(with bonus article "The Right Way to Form
New Habits” An interview with James Clear)
- Harvard Business Review 2022-05-31
Set yourself on the path to greatness. If you read
nothing else on performing at your highest level,
read these 10 articles. We've combed through
hundreds of Harvard Business Review articles
and selected the most important ones to help
you learn what successful people do differently,
find inspiration in your work, and achieve your
full potential. This book will inspire you to:
Identify the patterns that are holding you back
Turn weaknesses into strengths and strengths
into success Form the right habits to reach your
goals Focus on the work that matters most Avoid
the pitfalls of being a star performer Set the
stage for others to excel This collection of
articles includes "The Making of an Expert," by
K. Anders Ericsson, Michael J. Prietula, and
primal-leadership-the-hidden-driver-of-great-performance

Edward T. Cokely; "Managing Oneself," by Peter
F. Drucker; "Are You a High Potential?," by
Douglas A. Ready, Jay A. Conger, and Linda A.
Hill, "Making Yourself Indispensable," by John H.
Zenger, Joseph R. Folkman, and Scott K.
Edinger; "How to Play to Your Strengths," by
Laura Morgan Roberts, Gretchen Spreitzer, Jane
Dutton, Robert Quinn, Emily Heaphy, and
Brianna Barker Caza; "The Power of Small
Wins," by Teresa M. Amabile and Steven J.
Kramer; "Nine Things Successful People Do
Differently," by Heidi Grant; "Make Time for the
Work That Matters," by Julian Birkinshaw and
Jordan Cohen; "Don't Be Blinded by Your Own
Expertise," by Sydney Finkelstein; "Mindfulness
in the Age of Complexity," by Ellen Langer and
Alison Beard; "Primal Leadership," by Daniel
Goleman, Richard Boyatzis, and Annie McKee;
and "The Right Way to Form New Habits," by
James Clear and Alison Beard. HBR's 10 Must
Reads paperback series is the definitive
collection of books for new and experienced
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leaders alike. Leaders looking for the inspiration
that big ideas provide, both to accelerate their
own growth and that of their companies, should
look no further. HBR's 10 Must Reads series
focuses on the core topics that every ambitious
manager needs to know: leadership, strategy,
change, managing people, and managing
yourself. Harvard Business Review has sorted
through hundreds of articles and selected only
the most essential reading on each topic. Each
title includes timeless advice that will be
relevant regardless of an ever‐changing business
environment.
Making a Difference - Peter Hernon 2007
Leadership is separate from, but integral to,
management. This companion volume to The
Next Library Leadership (2002) offers a deeper
exploration of the leading issues and concerns of
library directors today.
Where's My Dog? The Search for Honest
Leadership. - David B. Watkins 2013-04-15
What a bizarre title. But it is interesting isn't it?
primal-leadership-the-hidden-driver-of-great-performance

Doesn't it make you ask, "What could this be all
about"? Well the truth is it's not about dogs at
all; it's about leadership and honesty.
Nevertheless dogs are a useful metaphor. You
see, dogs are the closest thing we can find when
searching for examples of uncompromising
honesty. Dishonesty is not part of their DNA. In
contrast, the problem for many leaders today is
that at some level "most people lie". This may
seem like a provocative statement but it's true,
even though most of the time we do not even
know we are doing it. Some, including many
renowned psychologists, would even say that at
some level we need to lie to survive. Do we? In a
world of business, sports and political
Watergates and scandals that has even
culminated in Papal resignations against a
background of "vatileaks", we seem to suffer
from a paradoxical scenario. We find ourselves
contrasting the lack of honesty that brought
down many of our business and sporting figures
as exemplified by the likes of Madoff, Lance
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Armstrong and Oscar Pistorius (to name a few),
with the apparent total honesty of leaders such
as the Dalai Lama, Kofi Anan and even Richard
Branson or Steve Jobs. We all know that whilst
some leaders command respect, others do not.
Some leaders have willing followers, whilst
others are followed through coercion. Some may
lose their followers, whilst others should never
have any. And some allow their egos to block
trust, whilst others are dealers in trust. This
book is therefore a journey into one of the
hottest topics for leaders today - honest
leadership. But this is not just another
leadership book, or simply a nice story. It is
about honest leaders changing the world. Now
that's a big claim. But its deserved, because this
book sniffs and scratches around the
undergrowth searching for the real meaning of
honesty and leadership and finishes up helping
you uncover your own truth. And with the aid of
a remarkably simple idea - the Eight Axioms of
Honest Leadership - this book will provide you
primal-leadership-the-hidden-driver-of-great-performance

with the tools and skills to enable you to identify,
train and maybe even tame your own leadership
approach and help you to become a "top dog".
Developing Leadership Character - Mary
Crossan 2015-12-22
This book focuses on the element of leadership
that has largely been neglected in the literature:
character. Often thought to be a subjective
construct, the book demonstrates the concrete
behaviors associated with different character
dimensions in order to illustrate how these
behaviors can be developed, and character
strengthened. Based on research involving over
300 senior leaders from different industries,
sectors and countries, Crossan, Seijts, and
Gandz developed a model for leadership
character that focuses on eleven dimensions.
The book begins by setting the context for the
focus on character in business, asking what
character is and whether it can be learned,
developed, molded or changed. Next, the book
focuses on each dimension of leadership
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character in turn, exploring its elements and the
ways in which it can be applied in a business
setting. The book concludes with a summary of
the key insights, an exploration of the
interactions between the character dimensions,
and a call to the reader to reflect on how to
develop one’s own and others’ leadership
character. Bridging theory and management
practice, Developing Leadership Character will
interest students and practitioners alike.
Readers will benefit not only from a new, robust
theoretical framework for leadership character,
but will also learn how character can be
developed further.
HBR's 10 Must Reads Leadership Collection
(4 Books) (HBR's 10 Must Reads) - Harvard
Business Review 2016-10-11
Becoming a great leader takes work. This
collection from Harvard Business Review offers
the ideas and strategies to help get you there.
The HBR’s 10 Must Reads Leadership Collection
(4 Books) includes the popular books HBR’s 10
primal-leadership-the-hidden-driver-of-great-performance

Must Reads on Leadership, HBR’s 10 Must
Reads on Managing Yourself, HBR’s 10 Must
Reads on Strategy, and HBR’s 10 Must Reads on
Emotional Intelligence. This unique compilation
offers insights from world-class experts on the
topics most important to your success as a
leader—how to inspire others and improve team
performance, how to galvanize your
organization’s strategy development and
execution, and the best ways to chart your own
path to professional success. The collection
includes forty articles selected by HBR’s editors
from renowned thought leaders including
Michael Porter, Peter Drucker, John Kotter,
Daniel Goleman, W. Chan Kim, and Renée
Mauborgne, as well as the bonus award-winning
article “How Will You Measure Your Life?” by
Clayton Christensen. It’s time to transform
yourself from a good manager into a great
leader. The HBR’s 10 Must Reads Leadership
Collection will help you do just that—and will
become an invaluable addition to your
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management toolkit. HBR’s 10 Must Reads
series is the definitive collection of ideas and
best practices for aspiring and experienced
leaders alike. These books offer essential
reading selected from the pages of Harvard
Business Review on topics critical to the success
of every manager. Each book is packed with
advice and inspiration from leading experts such
as Clayton Christensen, Peter Drucker, Rosabeth
Moss Kanter, John Kotter, Michael Porter, Daniel
Goleman, Theodore Levitt, and Rita Gunther
McGrath.
HBR's 10 Must Reads on Managing Yourself
2-Volume Collection - Harvard Business
Review 2021-04-27
If you read nothing else on managing yourself,
read these definitive articles from Harvard
Business Review. You have the power to position
yourself for success, cut your own career path,
develop your skills, and shape the life you'll live.
HBR's 10 Must Reads on Managing Yourself 2Volume Collection provides enduring ideas and
primal-leadership-the-hidden-driver-of-great-performance

practical advice to help you stay engaged, be
productive, and continue to grow throughout
your working life. Bringing together HBR's 10
Must Reads on Managing Yourself and HBR's 10
Must Reads on Managing Yourself, Vol. 2, this
collection includes twenty articles selected by
HBR's editors and features the indispensable
article "How Will You Measure Your Life?" by
Clayton M. Christensen. From timeless classics
to the latest game-changing ideas from thought
leaders Peter F. Drucker, Daisy Dowling, Daniel
Goleman, and Jennifer Petriglieri, and more,
HBR's 10 Must Reads on Managing Yourself 2Volume Collection will inspire you to: Identify
areas for personal growth Consider your
strengths, work preferences, values, and
contributions Build your skills and stay relevant
Develop learning agility Balance work, home,
community, and self Replenish your physical and
mental energy Rebound from tough times
Prepare for your next opportunity Stay engaged
throughout your 50+-year work life HBR's 10
14/31

Downloaded from ricg.com on by guest

Must Reads paperback series is the definitive
collection of books for new and experienced
leaders alike. Leaders looking for the inspiration
that big ideas provide, both to accelerate their
own growth and that of their companies, should
look no further. HBR's 10 Must Reads series
focuses on the core topics that every ambitious
manager needs to know: leadership, strategy,
change, managing people, and managing
yourself. Harvard Business Review has sorted
through hundreds of articles and selected only
the most essential reading on each topic. Each
title includes timeless advice that will be
relevant regardless of an ever‐changing business
environment.
HBR's 10 Must Reads on Emotional
Intelligence (with featured article "What
Makes a Leader?" by Daniel
Goleman)(HBR's 10 Must Reads) - Harvard
Business Review 2015-04-07
In his defining work on emotional intelligence,
bestselling author Daniel Goleman found that it
primal-leadership-the-hidden-driver-of-great-performance

is twice as important as other competencies in
determining outstanding leadership. If you read
nothing else on emotional intelligence, read
these 10 articles by experts in the field. We’ve
combed through hundreds of articles in the
Harvard Business Review archive and selected
the most important ones to help you boost your
emotional skills—and your professional success.
This book will inspire you to: Monitor and
channel your moods and emotions Make smart,
empathetic people decisions Manage conflict
and regulate emotions within your team React to
tough situations with resilience Better
understand your strengths, weaknesses, needs,
values, and goals Develop emotional agility This
collection of articles includes: “What Makes a
Leader” by Daniel Goleman, “Primal Leadership:
The Hidden Driver of Great Performance” by
Daniel Goleman, Richard Boyatzis, and Annie
McKee, “Why It’s So Hard to Be Fair” by Joel
Brockner, “Why Good Leaders Make Bad
Decisions” by Andrew Campbell, Jo Whitehead,
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and Sydney Finkelstein, “Building the Emotional
Intelligence of Groups” by Vanessa Urch Druskat
and Steve B. Wolff, “The Price of Incivility: Lack
of Respect Hurts Morale—and the Bottom Line”
by Christine Porath and Christine Pearson, “How
Resilience Works” by Diane Coutu, “Emotional
Agility: How Effective Leaders Manage Their
Negative Thoughts and Feelings” by Susan
David and Christina Congleton, “Fear of
Feedback” by Jay M. Jackman and Myra H.
Strober, and “The Young and the Clueless” by
Kerry A. Bunker, Kathy E. Kram, and Sharon
Ting.
Anytime Coaching - Teresa Wedding Kloster
2015-05
Transform Your Workplace with Anytime
Coaching The Practical Leader series offers a
roadmap for individuals striving to achieve
leadership effectiveness within the context of
today's complex world. Each book explores a
different essential element of successful
leadership, providing readers with insightful,
primal-leadership-the-hidden-driver-of-great-performance

real-world perspectives, as well as practical tools
and techniques, to help them maximize their
potential—-personally and professionally. Reallife stories, practical tips and techniques, and
the Anytime Coaching model equip managers
with a set of coaching tools they can use
immediately to transform the way they work
with employees and colleagues. This second
edition describes how recent findings in
neuroscience support the effectiveness of
Anytime Coaching practices. You will also
discover how the practice of mindfulness can
enhance your ability to observe yourself and
others. Practical tools and exercises to help you
be more present, aware, and focused in day-today interactions are included. Whether you lead
a cross-functional team on a short-term project
or formally manage large groups of people on a
daily basis, Anytime Coaching will help you
improve performance and achieve results.
Leadership Is What?: The Importance of Vision,
Integrity, and Developing Others - Daren
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Hancott 2017-03-22
As true leaders know, creating a vision is the
way to stir things up, get people thinking
differently, and excite them about the future of
the organization. But creating and implementing
that vision is no easy task, and it comes much
more naturally to some than others. Daren
Hancott defines what leaders do and what they
are in this guide to leadership—sharing insights
and strategies that anyone can use to boost their
own leadership skills along the way. He asks
questions such as: • Why would you want to be a
leader? • What’s the difference between leaders
and managers? • What role do leaders play in
changing an organization’s culture? • How can
leaders overcome resistance to change? The
theme throughout is that leaders are made, not
born, and while leadership is difficult and
complex, anyone can learn to be a leader.
A Competency-Based Approach for Student
Leadership Development - Corey Seemiller
2018-01-12
primal-leadership-the-hidden-driver-of-great-performance

Looking to foster student leadership competency
development? With this volume, you'll gain the
latest research, resources, and tools to do just
that. There are many factors to consider when
providing educational experiences that foster
student leadership competency development.
But, the process of designing, facilitating, and
assessing these experiences to be both effective
and meaningful can be elusive and challenging.
In this volume, a variety of scholars offer diverse
perspectives and nuanced expertise that address
the following questions: What leadership
competencies are the most critical for students
to develop? How can we ensure students are
ready to develop leadership competencies? What
instructional strategies and program design
elements can we use to effectively enhance
leadership competency development? How do
we help students and educators track and
measure leadership competency learning and
growth? The Jossey-Bass quarterly report series
New Directions for Student Leadership explores
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leadership concepts and pedagogical topics of
interest to high school and college leadership
educators. Issues are grounded in scholarship
and feature practical applications and best
practices in youth and adult leadership
education.
Political Leadership - Michael Foley 2013-11
This authoritative volume analyses the practice
and impact of political leadership, aiming to
position it within a more integrated framework.
Theory and Practice of Leadership - Roger Gill
2011-12-15
Electronic Inspection Copy available for
instructors here Praise for the first edition: 'At
last a well-written, balanced and insightful
British book on leadership. It is probable that
every theory and assertion of consequence is
commented upon. A real tour-de-force.' Emeritus Professor Gerry Randell, University of
Bradford School of Management 'Theory and
Practice of Leadership is an all encompassing,
global review of examples and case studies that
primal-leadership-the-hidden-driver-of-great-performance

is both comprehensive and easily adaptable to
almost any situation one would encounter in
leading people.' - Richard J. Conwell, Nova
Southeastern University, Journal of Applied
Management and Entrepreneurship If you are
looking for a more holistic and critical take on
the field of leadership, look no further! The
second edition of this engaging and highlyrespected text offers an exploration of
leadership in a variety of contexts, both profitorientated and non-profit. New to this edition:
Refined to capture and delineate the essential
theories more clearly, with broader coverage
taking in the latest developments in areas such
as change, politics, assessment and development
of leadership, and multiple intelligences. Further
development of a new integrative model of core
leadership themes and practices. Abundant
examples and illustrations, together with
detailed explanations of how they apply in
practice. A companion website with an
Instructor's Manual, PowerPoint slides, links to
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additional case studies and full-text journal
articles. Theory and Practice of Leadership will
prove a highly-stimulating read for
undergraduate and postgraduate students of
leadership and related subjects as well as
management consultants and practising
managers. Visit the Theory and Practice of
Leadership companion website
www.sagepub.co.uk/gill to take advantage of
additional resources for students and lecturers.
Social Intelligence - Daniel Goleman 2006-09-26
Emotional Intelligence was an international
phenomenon, appearing on the New York Times
bestseller list for over a year and selling more
than five million copies worldwide. Now, once
again, Daniel Goleman has written a
groundbreaking synthesis of the latest findings
in biology and brain science, revealing that we
are “wired to connect” and the surprisingly deep
impact of our relationships on every aspect of
our lives. Far more than we are consciously
aware, our daily encounters with parents,
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spouses, bosses, and even strangers shape our
brains and affect cells throughout our
bodies—down to the level of our genes—for good
or ill. In Social Intelligence, Daniel Goleman
explores an emerging new science with startling
implications for our interpersonal world. Its
most fundamental discovery: we are designed
for sociability, constantly engaged in a “neural
ballet” that connects us brain to brain with those
around us. Our reactions to others, and theirs to
us, have a far-reaching biological impact,
sending out cascades of hormones that regulate
everything from our hearts to our immune
systems, making good relationships act like
vitamins—and bad relationships like poisons. We
can “catch” other people’s emotions the way we
catch a cold, and the consequences of isolation
or relentless social stress can be life-shortening.
Goleman explains the surprising accuracy of first
impressions, the basis of charisma and emotional
power, the complexity of sexual attraction, and
how we detect lies. He describes the “dark side”
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of social intelligence, from narcissism to
Machiavellianism and psychopathy. He also
reveals our astonishing capacity for “mindsight,”
as well as the tragedy of those, like autistic
children, whose mindsight is impaired. Is there a
way to raise our children to be happy? What is
the basis of a nourishing marriage? How can
business leaders and teachers inspire the best in
those they lead and teach? How can groups
divided by prejudice and hatred come to live
together in peace? The answers to these
questions may not be as elusive as we once
thought. And Goleman delivers his most
heartening news with powerful conviction: we
humans have a built-in bias toward empathy,
cooperation, and altruism–provided we develop
the social intelligence to nurture these
capacities in ourselves and others.
HBR's 10 Must Reads on Managing Yourself and
Your Career 6-Volume Collection - Harvard
Business Review 2021-06-08
If you read nothing else on managing yourself
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and your career, read these definitive articles
from Harvard Business Review. As we live and
work longer, we're reinventing ourselves,
sometimes several times through the course of
our career. How can we balance our work with
our other interests and commitments? How can
we continue to learn and grow and expand our
skills? HBR's 10 Must Reads on Managing
Yourself and Your Career Collection features the
best thinking from Harvard Business Review to
help you build your emotional strength and
resilience, keep your skills fresh, cultivate a
learning mindset, make the right career moves,
navigate setbacks, and achieve high
performance. Included in this six-book set are:
HBR's 10 Must Reads on Emotional Intelligence
HBR's 10 Must Reads on Mental Toughness
HBR's 10 Must Reads on Career Resilience
HBR's 10 Must Reads on Lifelong Learning
HBR's 10 Must Reads on Managing Yourself
HBR's 10 Must Reads on Managing Yourself,
Vol. 2 The collection includes sixty articles
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selected by HBR's editors from renowned
thought leaders including Clayton M.
Christensen, Herminia Ibarra, Rob Cross, and
Laura Morgan Roberts plus the indispensable
article "What Makes a Leader" by Daniel
Goleman. With HBR's 10 Must Reads on
Managing Yourself and Your Career Collection,
you’ll boost your professional and emotional
skills—and your career success. HBR's 10 Must
Reads paperback series is the definitive
collection of books for new and experienced
leaders alike. Leaders looking for the inspiration
that big ideas provide, both to accelerate their
own growth and that of their companies, should
look no further. HBR's 10 Must Reads series
focuses on the core topics that every ambitious
manager needs to know: leadership, strategy,
change, managing people, and managing
yourself. Harvard Business Review has sorted
through hundreds of articles and selected only
the most essential reading on each topic. Each
title includes timeless advice that will be
primal-leadership-the-hidden-driver-of-great-performance

relevant regardless of an ever‐changing business
environment.
The NTL Handbook of Organization
Development and Change - Brenda B. Jones
2014-03-24
The NTL Handbook of Organization
Development and Change, Second Edition The
NTL Handbook of Organization Development
and Change is a vital tool for anyone who wants
to know how to effectively bring about
meaningful and sustainable change in
organizations—even in the state of turbulence
and complexity that today’s organizations
encounter. Featuring contributions from leading
practitioners and scholars in the field, each
chapter explores a key aspect of organization
development. In this new edition, each of the 34
chapters has been revised in response to
recommendations from the contributors and
NTL members. “These 34 chapters articulate
exactly what grounds organization development!
Issues and perspectives involving training,
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groups, practice, and the global world are
current and thought provoking.” —Therese F.
Yaeger Ph.D., professor, OB/OD Department,
College of Business, Benedictine University
“There is no other source that offers such a rich
array of the most current and future-thinking
topics from so many leaders in the field.”
—Robert Gass, Ed.D., co-founder, Rockwood
Leadership Institute “The editors accomplish the
difficult task of including theory, concept, and
method that will appeal to the academic
community as well as those who are focused on
being an effective practitioner.” —John D.
Carter, Ph.D., president, Gestalt OSD Center
The Harvard Business Review Manager's
Handbook - Harvard Business Review
2016-12-13
The one primer you need to develop your
managerial and leadership skills. Whether you’re
a new manager or looking to have more
influence in your current management role, the
challenges you face come in all shapes and
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sizes—a direct report’s anxious questions, your
boss’s last-minute assignment of an important
presentation, or a blank business case staring
you in the face. To reach your full potential in
these situations, you need to master a new set of
business and personal skills. Packed with stepby-step advice and wisdom from Harvard
Business Review’s management archive, the
HBR Manager’s Handbook provides best
practices on topics from understanding key
financial statements and the fundamentals of
strategy to emotional intelligence and building
your employees’ trust. The book’s brief sections
allow you to home in quickly on the solutions you
need right away—or take a deeper dive if you
need more context. Keep this comprehensive
guide with you throughout your career and be a
more impactful leader in your organization. In
the HBR Manager’s Handbook you’ll find: - Stepby-step guidance through common managerial
tasks - Short sections and chapters that you can
turn to quickly as a need arises - Self22/31
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assessments throughout - Exercises and
templates to help you practice and apply the
concepts in the book - Concise explanations of
the latest research and thinking on important
management skills from Harvard Business
Review experts such as Dan Goleman, Clayton
Christensen, John Kotter, and Michael Porter Real-life stories from working managers Recaps and action items at the end of each
chapter that allow you to reinforce or review the
ideas quickly The skills covered in the book
include: - Transitioning into a leadership role Building trust and credibility - Developing
emotional intelligence - Becoming a person of
influence - Developing yourself as a leader Giving effective feedback - Leading teams Fostering creativity - Mastering the basics of
strategy - Learning to use financial tools Developing a business case HBR Handbooks
provide ambitious professionals with the
frameworks, advice, and tools they need to excel
in their careers. With step-by-step guidance,
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time-honed best practices, real-life stories, and
concise explanations of research published in
Harvard Business Review, each comprehensive
volume helps you to stand out from the pack-whatever your role.
HBR's 10 Must Reads on Managing Yourself
(with bonus article "How Will You Measure
Your Life?" by Clayton M. Christensen) Harvard Business Review 2011-01-03
The path to your professional success starts with
a critical look in the mirror. If you read nothing
else on managing yourself, read these 10 articles
(plus the bonus article “How Will You Measure
Your Life?” by Clayton M. Christensen). We've
combed through hundreds of Harvard Business
Review articles to select the most important
ones to help you maximize yourself. HBR's 10
Must Reads on Managing Yourself will inspire
you to: Stay engaged throughout your 50+-year
work life Tap into your deepest values Solicit
candid feedback Replenish physical and mental
energy Balance work, home, community, and self
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Spread positive energy throughout your
organization Rebound from tough times
Decrease distractibility and frenzy Delegate and
develop employees' initiative This collection of
best-selling articles includes: bonus article “How
Will You Measure Your Life?” by Clayton M.
Christensen, "Managing Oneself," "Management
Time: Who's Got the Monkey?" "How Resilience
Works," "Manage Your Energy, Not Your Time,"
"Overloaded Circuits: Why Smart People
Underperform," "Be a Better Leader, Have a
Richer Life," "Reclaim Your Job," "Moments of
Greatness: Entering the Fundamental State of
Leadership," "What to Ask the Person in the
Mirror," and "Primal Leadership: The Hidden
Driver of Great Performance."
Leadership in Health Care - Neil Goodwin
2013-10-08
This unique text is the first to explore leadership
in the context of healthcare systems across
Europe. It investigates leadership and
management learning against the backdrop of
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increasing European parliamentary influence,
the expansion of EU membership, and the
increasing number of patients, staff,
governments and healthcare employers viewing
Europe as a single market for healthcare
provision and employment. Written by leading
authority Neil Goodwin, this timely book
provides an assessment of the literature as well
as practical guidance for developing personal
leadership. It includes case studies and
examples and is a must-buy for all students
studying health management, leadership and
public management as well as professionals
within health services across Europe. This is the
fourth text in the Routledge Health Management
Series.
Mindful Leadership: Emotional Intelligence
Collection (4 Books) - Harvard Business Review
2015-10-13
This digital collection, curated by Harvard
Business Review, offers four books on the topic
of emotional intelligence, found by bestselling
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author Daniel Goleman to be twice as important
as other competencies in determining
outstanding leadership. In Primal Leadership,
With a New Preface by the Authors, the authors
show that great leaders excel not just through
skill and smarts, but by connecting with others
using emotional intelligence competencies like
empathy and self-awareness. The best leaders
are “resonant” leaders—individuals who manage
their own and others’ emotions in ways that
drive success. In Resonant Leadership, Richard
Boyatzis and Annie McKee provide an
indispensable guide to overcoming the vicious
cycle of stress, sacrifice, and dissonance that
afflicts many leaders and offer a field-tested
framework for creating the resonance that fuels
great leadership. And in Becoming a Resonant
Leader, Annie McKee, Richard Boyatzis, and
Frances Johnston share vivid, real-life stories
illuminating how people can develop emotional
intelligence, build resonance, and renew
themselves. Finally, HBR’s 10 Must Read on
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Emotional Intelligence presents 10 articles by
experts in the field of emotional intelligence, all
of which will inspire you to monitor and channel
your moods and emotions; make smart,
empathetic people decisions; manage conflict
and regulate emotions within your team; react to
tough situations with resilience; better
understand your strengths, weaknesses, needs,
values, and goals; and develop emotional agility.
Smarter, Faster, Better - Karlin Sloan
2006-06-12
In this groundbreaking book, acclaimed
executive coach Karlin Sloan offers leaders a
variety of self-assessments, habits, strategies,
and sustainable practices that they can use to
become what today’s marketplace demands;
smarter, faster, and better. Karlin Sloan shows
what it takes to make the move to the next level
to become a leader who both grows the bottom
line and contributes to stakeholders and the
world in a positive way. Based on research,
study, and the author’s extensive experience as
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a coach to leaders of top organizations, this book
shows how to become smarter, faster, and better
by examining these questions: What are your key
strengths and what do you need to develop or
leverage? What are you focused on now and
what do you need to accomplish to really get
ahead? Are your values in line with your work?
What is the end you are trying to achieve?
International Perspectives on Leadership in
Higher Education - Alasdair Blair 2022-11-21
As complex, large institutions, universities
present unique challenges for leaders.
International Perspectives on Leadership in
Higher Education examines how contemporary
leaders in higher education – in different
disciplines, at different levels and in different
parts of the world – are identified, developed and
supported.
The 7 Perspectives of Effective Leaders - Daniel
Harkavy 2020-10-20
According to CEO and executive coach Daniel
Harkavy, effective leadership boils down to just
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two things: your decisions and influence. Good
decisions lead to strong results, which in turn
increase your influence. If you get these two
things right, your leadership effectiveness
improves. But as all leaders know, it's not that
easy, especially in today's fast-paced, complex,
and connected environment. To make the best
decisions and have maximum impact, you need
to see your business from seven perspectives: current reality - long-term vision - strategic bets
- the team - the customer - your role - the
outsider Drawing upon his 25 years of
experience as a successful CEO and executive
coach, and including conversations and thinking
from more than 20 well-known business and
organizational leaders, Daniel Harkavy unpacks
a proven framework you can implement for
immediate results in your organization's culture
and performance. If you're looking to improve
your leadership, this book will give you a
straightforward framework to do so.
Resonant Leadership - Richard Boyatzis
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2005-09-14
The blockbuster best seller Primal Leadership
introduced us to "resonant" leaders--individuals
who manage their own and others' emotions in
ways that drive success. Leaders everywhere
recognized the validity of resonant leadership,
but struggled with how to achieve and sustain
resonance amid the relentless demands of work
and life. Now, Richard Boyatzis and Annie
McKee provide an indispensable guide to
overcoming the vicious cycle of stress, sacrifice,
and dissonance that afflicts many leaders.
Drawing from extensive multidisciplinary
research and real-life stories, Resonant
Leadership offers a field-tested framework for
creating the resonance that fuels great
leadership. Rather than constantly sacrificing
themselves to workplace demands, leaders can
manage the cycle using specific techniques to
combat stress, avoid burnout, and renew
themselves physically, mentally, and
emotionally. The book reveals that the path to
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resonance is through mindfulness, hope, and
compassion and shows how intentionally
employing these qualities creates effective and
enduring leadership. Great leaders are resonant
leaders. Resonant Leadership offers the
inspiration--and tools--to spark and sustain
resonance in ourselves and in those we lead.
HBR's 10 Must Reads Boxed Set (6 Books)
(HBR's 10 Must Reads) - Harvard Business
Review 2011-08-15
You want the most important ideas on
management all in one place. Now you can have
them—in a set of HBR's 10 Must Reads. We've
combed through hundreds of Harvard Business
Review articles on strategy, change leadership,
managing people, and managing yourself and
selected the most important ones to help you
maximize your performance. This six-title
collection includes only the most critical articles
from the world’s top management experts,
curated from Harvard Business Review’s rich
archives. We’ve done the work of selecting them
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so you won’t have to. These books are packed
with enduring advice from the best minds in
business such as: Michael Porter, Clayton
Christensen, Peter Drucker, John Kotter, Daniel
Goleman, Jim Collins, Ted Levitt, Gary Hamel,
W. Chan Kim, Renée Mauborgne and much
more. The HBR’s 10 Must Reads Boxed Set
includes: HBR’s 10 Must Reads: The Essentials
This book brings together the best thinking from
management’s most influential experts. Once
you’ve read these definitive articles, you can
delve into each core topic the series explores:
managing yourself, managing people,
leadership, strategy, and change management.
HBR’s 10 Must Reads on Managing Yourself The
path to your professional success starts with a
critical look in the mirror. Here’s how to stay
engaged throughout your 50-year work life, tap
into your deepest values, solicit candid feedback,
replenish your physical and mental energy, and
rebound from tough times. This book includes
the bonus article “How Will You Measure Your
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Life?” by Clayton M. Christensen. HBR’s 10
Must Reads on Managing People Managing your
employees is fraught with challenges, even if
you’re a seasoned pro. Boost their performance
by tailoring your management styles to their
temperaments, motivating with responsibility
rather than money, and fostering trust through
solicited input. This book includes the bonus
article “Leadership That Gets Results,” by Daniel
Goleman. HBR’s 10 Must Reads on Leadership
Are you an extraordinary leader—or just a good
manager? Learn how to motivate others to excel,
build your team’s confidence, set direction,
encourage smart risk-taking, credit others for
your success, and draw strength from adversity.
This book includes the bonus article “What
Makes an Effective Executive,” by Peter F.
Drucker. HBR’s 10 Must Reads on Strategy Is
your company spending too much time on
strategy development, with too little to show for
it? Discover what it takes to distinguish your
company from rivals, clarify what it will (and
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won’t) do, create blue oceans of uncontested
market space, and make your priorities explicit
so employees can realize your vision. This book
includes the bonus article “What Is Strategy?”
by Michael E. Porter. HBR’s 10 Must Reads on
Change Management Most companies’ change
initiatives fail—but yours can beat the odds.
Learn how to overcome addiction to the status
quo, establish a sense of urgency, mobilize
commitment and resources, silence naysayers,
minimize the pain of change, and motivate
change even when business is good. This book
includes the bonus article “Leading Change,” by
John P. Kotter. About the HBR’s 10 Must Reads
Series: HBR's 10 Must Reads series is the
definitive collection of ideas and best practices
for aspiring and experienced leaders alike.
These books offer essential reading selected
from the pages of Harvard Business Review on
topics critical to the success of every manager.
Each book is packed with advice and inspiration
from the best minds in business.
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Leadership Psychology - Alan Cutler 2014-09-03
A better understanding of the psychological
relationships at play within current working
environments will enable leaders to achieve
greater success for themselves and their
organizations. Leadership Psychology outlines
how inspirational leaders across a range of
award-winning companies of all sizes understand
their employees' psychological needs and use
that knowledge to affect behaviour and enhance
performance. The book showcases examples of
leadership best practice in businesses featured
in The Sunday Times 100 Best Companies to
Work for Survey. Exclusive information gained
through interviews with the most highly
regarded leaders of a special selection of these
winning companies is analyzed and critically
evaluated, using the underpinning principles of
occupational psychology to reveal modern trends
in working practice. Leadership Psychology also
includes unique information based on the
author's discussions with military professionals
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at Sandhurst, sharing one-of-a-kind insights
about what makes a strong leader under
pressure. With updated looks at the unwritten
'psychological contract,' between employers and
employees and a new analysis of Herzberg's
motivational hygiene theory, Leadership
Psychology is an original and timely addition to
studies of leadership in the context of
motivational factors. This book provides up-tothe-minute practical guidance, based upon a
rigorous psychological foundation, to executives
holding operational or strategic leadership
positions in businesses of all shapes and sizes.
Shifting - Kirsten Richert 2020-03-19
Establish a school change culture where desired
outcomes are actually achieved Change in
schools is hard, but often essential. Internal and
external factors require careful analysis before
jumping into any change. Are you prepared to
work with colleagues with confidence and clarity
through such shifts? In Shifting, educators and
leadership experts Jeff Ikler, Kirsten Richert,
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and Margaret Zacchei empower educational
change leaders to proactively and coherently
navigate complex change in schools to achieve
the desired outcomes. Using a three-part
framework—Assess, Ready, Change—this book
leads educators to examine a school’s
imperatives and readiness for change, identity
the tools and abilities required to manifest
change, and take action by defining the roles
and processes necessary to effectively
implement both sweeping change and smaller
day-to-day adjustments. Change leaders learn to
· Shift the emphasis in the change process from
procedure to the people implementing change ·
Move from an environment of "command and
control" to one of leaders creating other leaders
· Reframe change as an essential shift in school
culture rather than a series of episodic events
Rich with leadership insights, stories, podcasts,
and hands-on activities, Shifting offers an
integrated tapestry of wisdom and support for
changemakers intent on meaningful
30/31

Downloaded from ricg.com on by guest

collaboration in a positive, engaged workplace.
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Primal Leadership - Daniel Goleman 2013
Annotation.
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