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The Mckinsey Mind - Rasiel 2003-12
Packed with insights and brainstorming exercises for establishing the McKinsey mind-set, this book is an indepth guidebook for applying McKinsey methods in any industry and organizational environment.Taking a
step-by-step approach, The McKinsey Mind looks at the McKinsey mystique from every angle. Owners,
executives, consultants, and team leaders can look to this comprehensive treatment for ways to:Follow
McKinsey's MECE (mutually exclusive, collectively exhaustive) line of attack Frame business problems to
make them susceptible to rigorous fact-based analysis Use the same fact-based analysisin conjunction with
gut instinctto make strategic decisions Conduct meaningful interviews and effectively summarize the
content of those interviews Analyze the data to find out the so what Clearly communicate fact-based
solutions to all pertinent decision makers Capture and manage the knowledge in any organization to
maximize its value
Getting Started in Consulting - Alan Weiss 2019-04-02
The definitive guide to getting out of the office and getting into consulting Getting Started in Consulting,
Fourth Edition is the acclaimed real-world blueprint to professional and financial freedom. For nearly two
decades, this invaluable resource has helped thousands of people quit the daily grind and become their own
boss. This practical and motivational guide provides the tools and knowledge to control your future and
secure your fortune. From establishing goals and sorting out the legal and financial paperwork, to
advanced marketing strategies and relationship building techniques, this indispensable book offers step-bystep instructions for you to establish and grow your own consultancy business. This extensively revised and
updated fourth edition includes new and expanded coverage on topics including utilizing informal media,
changes in legal and financial guidelines, key distinctions of wholesale and retail businesses, and much
more. Author Alan Weiss delivers expert advice on how to combine minimal overhead with optimal
organization to produce maximum income. Every step in the process is clearly explained, including
financing, marketing, bookkeeping, establishing your fees, and more. This guide is a comprehensive, onestop source for everything you need to prosper in the rapidly expanding world of private consultancy. Adopt
a pragmatic and profitable strategy to achieve incredible results from your consultancy business Learn to
identify and address the most commons issues facing your prospects and clients Leverage technology to
reduce labor, maximize profitability, and increase discretionary time Access sample budgets, case studies,
references and appendices, downloadable tools and forms, and online resources The modern business
landscape presents unique opportunities for those willing to take the leap from corporate offices to home
offices. Getting Started in Consulting, Fourth Edition is the must-have guide for anyone seeking to cut their
own path to their own consulting business.
The Design of Insight - Mihnea Moldoveanu 2015-05-06
Familiar modes of problem solving may be efficient, but they often prevent us from discovering innovative
solutions to more complex problems. To create meaningful change, we must train ourselves to discover
previously unseen variables in day-to-day challenges. The Design of Insight is intended to be a personal
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problem-solving platform for decision makers and advisors who seek answers to critical business questions.
It introduces an approach that uses multiple "problem-solving languages" to systematically expand our
understanding of problem framing and high quality problem solving. Useful as a critical thinking approach
or a think-out-loud document for strategic teams, this brief is a resource for enriching and implementing
thoughtful management practices.
The Awakened Brain - Lisa Miller 2021-08-17
A groundbreaking exploration of the neuroscience of spirituality and a bold new paradigm for health,
healing, and resilience—from a New York Times bestselling author and award-winning researcher “A new
revolution of health and well-being and a testament to, and celebration of, the power within.”—Deepak
Chopra, MD Whether it’s meditation or a walk in nature, reading a sacred text or saying a prayer, there are
many ways to tap into a heightened awareness of the world around you and your place in it. In The
Awakened Brain, psychologist Dr. Lisa Miller shows you how. Weaving her own deeply personal journey of
awakening with her groundbreaking research, Dr. Miller’s book reveals that humans are universally
equipped with a capacity for spirituality, and that our brains become more resilient and robust as a result of
it. For leaders in business and government, truth-seekers, parents, healers, educators, and any person
confronting life’s biggest questions, The Awakened Brain combines cutting-edge science (from MRI studies
to genetic research, epidemiology, and more) with on-the-ground application for people of all ages and from
all walks of life, illuminating the surprising science of spirituality and how to engage it in our lives: • The
awakened decision is the better decision. With an awakened perception, we are more creative,
collaborative, ethical, and innovative. • The awakened brain is the healthier brain. An engaged spiritual life
enhances grit, optimism, and resilience while providing insulation against addiction, trauma, and
depression. • The awakened life is the inspired life. Loss, uncertainty, and even trauma are the gateways by
which we are invited to move beyond merely coping with hardship to transcend into a life of renewal,
healing, joy, and fulfillment. Absorbing, uplifting, and ultimately enlightening, The Awakened Brain is a
conversation-starting saga of scientific discovery packed with counterintuitive findings and practical advice
on concrete ways to access your innate spirituality and build a life of meaning and contribution.
This Is How They Tell Me the World Ends - Nicole Perlroth 2021-02-18
WINNER OF THE FT & McKINSEY BUSINESS BOOK OF THE YEAR AWARD 2021 The instant New York
Times bestseller A Financial Times and The Times Book of the Year 'A terrifying exposé' The Times 'Part
John le Carré . . . Spellbinding' New Yorker We plug in anything we can to the internet. We can control our
entire lives, economy and grid via a remote web control. But over the past decade, as this transformation
took place, we never paused to think that we were also creating the world's largest attack surface. And that
the same nation that maintains the greatest cyber advantage on earth could also be among its most
vulnerable. Filled with spies, hackers, arms dealers and a few unsung heroes, This Is How They Tell Me the
World Ends is an astonishing and gripping feat of journalism. Drawing on years of reporting and hundreds
of interviews, Nicole Perlroth lifts the curtain on a market in shadow, revealing the urgent threat faced by
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us all if we cannot bring the global cyber arms race to heel.
Summary: The Mckinsey Mind - BusinessNews Publishing 2014-11-12
The must-read summary of Ethan Rasiel and Paul Friga's book: “The McKinsey Mind: Understanding and
Implementing the Problem-Solving Tools and Management Techniques of the World’s Top Strategic
Consulting Firm”. This complete summary of the ideas from "The McKinsey Mind" explores the reasons
behind the tremendous success of the eponymous strategic consulting firm, and presents the structured
problem-solving process each McKinsey consultant uses in order to develop (and often help implement)
solutions to their client’s strategic problems. In this useful summary, you will learn how to use the
McKinsey problem-solving methodology, so as to improve your decision-making success rate, structure your
thinking about business problems, and win more people over to your way of thinking. Added-value of this
summary: • Save time • Understand the key concepts • Expand your business knowledge To learn more,
read "The McKinsey Mind" and discover how to solve problems efficiently!
McKinsey 7S Framework - 50MINUTES, 2015-09-02
Boost business performance, prepare for change and implement effective strategies This book is a practical
and accessible guide to understanding and implementing the McKinsey 7S framework, providing you with
the essential information and saving time. In 50 minutes you will be able to: • Understand the 7 aspects of
this dynamic model • Realize how these aspects are interconnected and the impact this has on your
business • Use the 7S framework to implement new projects and changes into your business ABOUT
50MINUTES.COM| Management & Marketing 50MINUTES.COM provides the tools to quickly understand
the main theories and concepts that shape the economic world of today. Our publications are easy to use
and they will save you time. They provide elements of theory and case studies, making them excellent
guides to understand key concepts in just a few minutes. In fact, they are the starting point to take action
and push your business to the next level.
The Boston Consulting Group on Strategy - Carl W. Stern 2012-06-14
A collection of the best thinking from one of the mostinnovative management consulting firms in the world
For more than forty years, The Boston Consulting Group has beenshaping strategic thinking in business.
The Boston ConsultingGroup on Strategy offers a broad and up-to-date selection ofthe firm's best ideas on
strategy with fresh ideas, insights, andpractical lessons for managers, executives, and entrepreneurs
inevery industry. Here's a sampling of the provocative thinkingyou'll find inside: "You have to be the
scientist of your own life and be astonishedfour times:at what is, what always has been, what once was,
andwhat could be." "The majority of products in most companies are cash traps . . ..[They] are not only
worthless, but a perpetual drain on corporateresources." "Use more debt than your competition or get out
of thebusiness." "When information flows freely, reputation, more thanreciprocity,becomes the basis for
trust." "As a strategic weapon, time is the equivalent of money,productivity,quality, even innovation."
"When brands become business systems, brand management becomesfar too important to leave to the
marketing department." "The winning organization of the future will look more like acollection ofjazz
ensembles than a symphony orchestra." "Most of our organizations today derive from a model
whoseoriginal purpose was to control creativity." "Rather than being an obstacle, uncertainty is the very
engineof transformation in a business, a continuous source of newopportunities." "IP assets lack clear
property lines. Every bit of intellectualproperty you can own comes with connections to other
valuableinnovations."
A Mind for Numbers - Barbara A. Oakley 2014-07-31
An engineering professor who started out doing poorly in mathematical and technical subjects in school
offers tools, tips and techniques to learning the creative and analytical thought processes that will lead to
achievement in math and science. Original.
The Mind of A Consultant - Sandeep K. Krishnan 2021-03-22
Management consulting is seen as a glamorous profession. Behind the mystique are the consultants who
put in extraordinary effort, synthesize great problem-solving skills and display fine personal attributes that
enable them to capture the attention and respect of their clients. This book opens up to that world through
the story of Samanta Thomas, a character based on countless excellent consultants, through whom we get
inside the very mind of a consultant and their journey. As you traverse the journey of a management
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graduate growing to a partner in a top consulting firm, The Mind of a Consultant helps you understand
various key skills that makes a successful consultant. The real-life experiences of consulting leaders bridge
the gap between concepts and practical insights. Problem-solving, management models, financial acumen,
client management, leadership, networking and work-life integration-this book hands you the tools to
professional career success in a hands-on and easy-to-understand manner.
Own the Future - Richard Lesser 2013-04-16
The world faces social, political, and economic turmoil on an unprecedented scale—along with unsettling
levels of turbulence and volatility. Market leadership today is less of a predictor of leadership tomorrow.
Therefore, senior executives today must strive to own the future. In Own the Future, The Boston Consulting
Group, one of the world’s most prestigious and innovative management consulting firms, offers a roadmap.
Drawing on the firm’s experience advising organizations on how to achieve and sustain competitive
advantage, this book offers 50 ideas to help readers chart their organization’s path to future leadership.
The articles are organized along ten attributes critical to success in the current environment—adaptive,
global, connected, sustainable, customer-first, fit to win, value-driven, trusted, bold, and inspiring. The
future may be unknowable, but The Boston Consulting Group offers insights from its 50 years of practice on
how readers can position their organization to win—to change the game and to own the future.
The Art of Consultancy - Calvert Markham 2019-07-31
"This is the practical approach I wish I had come across much earlier in my career." Cynthia Pexton-Shaw
Whether you are just starting out, considering or already working as a consultant this book is essential
reading, enabling you to understand the needs of your client and to get the result they want.
ReOrg - Stephen Heidari-Robinson 2016-10-25
A Practical Guide in Five Steps Most executives will lead or be a part of a reorganization effort (a reorg) at
some point in their careers. And with good reason—reorgs are one of the best ways for companies to unlock
latent value, especially in a changing business environment. But everyone hates them. No other
management practice creates more anxiety and fear among employees or does more to distract them from
their day-to-day jobs. As a result, reorgs can be incredibly expensive in terms of senior-management time
and attention, and most of them fail on multiple dimensions. It’s no wonder companies treat a reorg as a
mysterious process and outsource it to people who don’t understand the business. It doesn’t have to be this
way. Stephen Heidari-Robinson and Suzanne Heywood, former leaders in McKinsey’s Organization
Practice, present a practical guide for successfully planning and implementing a reorg in five
steps—demystifying and accelerating the process at the same time. Based on their twenty-five years of
combined experience managing reorgs and on McKinsey research with over 2,500 executives involved in
them, the authors distill what they and their McKinsey colleagues have been practicing as an “art” into a
“science” that executives can replicate—in companies or business units large or small. It isn’t rocket
science and it isn’t bogged down by a lot of organizational theory: the five steps give people a simple,
logical process to follow, making it easier for everyone—both the leaders and the employees who ultimately
determine a reorg’s success or failure—to commit themselves to and succeed in the new organization.
Cracked it! - Bernard Garrette 2018-06-08
Solving complex problems and selling their solutions is critical for personal and organizational success. For
most of us, however, it doesn’t come naturally and we haven’t been taught how to do it well. Research
shows a host of pitfalls trips us up when we try: We’re quick to believe we understand a situation and jump
to a flawed solution. We seek to confirm our hypotheses and ignore conflicting evidence. We view
challenges incompletely through the frameworks we know instead of with a fresh pair of eyes. And when we
communicate our recommendations, we forget our reasoning isn’t obvious to our audience. How can we do
it better? In Cracked It!, seasoned strategy professors and consultants Bernard Garrette, Corey Phelps and
Olivier Sibony present a rigorous and practical four-step approach to overcome these pitfalls. Building on
tried-and-tested (but rarely revealed) methods of top strategy consultants, research in cognitive psychology,
and the latest advances in design thinking, they provide a step-by-step process and toolkit that will help
readers tackle any challenging business problem. Using compelling stories and detailed case examples, the
authors guide readers through each step in the process: from how to state, structure and then solve
problems to how to sell the solutions. Written in an engaging style by a trio of experts with decades of
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experience researching, teaching and consulting on complex business problems, this book will be an
indispensable manual for anyone interested in creating value by helping their organizations crack the
problems that matter most.
Bulletproof Problem Solving - Charles Conn 2019-03-04
Complex problem solving is the core skill for 21st Century Teams Complex problem solving is at the very
top of the list of essential skills for career progression in the modern world. But how problem solving is
taught in our schools, universities, businesses and organizations comes up short. In Bulletproof Problem
Solving: The One Skill That Changes Everything you’ll learn the seven-step systematic approach to creative
problem solving developed in top consulting firms that will work in any field or industry, turning you into a
highly sought-after bulletproof problem solver who can tackle challenges that others balk at. The problemsolving technique outlined in this book is based on a highly visual, logic-tree method that can be applied to
everything from everyday decisions to strategic issues in business to global social challenges. The authors,
with decades of experience at McKinsey and Company, provide 30 detailed, real-world examples, so you
can see exactly how the technique works in action. With this bulletproof approach to defining, unpacking,
understanding, and ultimately solving problems, you’ll have a personal superpower for developing
compelling solutions in your workplace. Discover the time-tested 7-step technique to problem solving that
top consulting professionals employ Learn how a simple visual system can help you break down and
understand the component parts of even the most complex problems Build team brainstorming techniques
that fight cognitive bias, streamline workplanning, and speed solutions Know when and how to employ
modern analytic tools and techniques from machine learning to game theory Learn how to structure and
communicate your findings to convince audiences and compel action The secrets revealed in Bulletproof
Problem Solving will transform the way you approach problems and take you to the next level of business
and personal success.
The McKinsey Way - Ethan M. Rasiel 1999-02-22
"If more business books were as useful, concise, and just plain fun to read as THE MCKINSEY WAY, the
business world would be a better place." --Julie Bick, best-selling author of ALL I REALLY NEED TO KNOW
IN BUSINESS I LEARNED AT MICROSOFT. "Enlivened by witty anecdotes, THE MCKINSEY WAY contains
valuable lessons on widely diverse topics such as marketing, interviewing, team-building, and
brainstorming." --Paul H. Zipkin, Vice-Dean, The Fuqua School of Business It's been called "a breeding
ground for gurus." McKinsey & Company is the gold-standard consulting firm whose alumni include titans
such as "In Search of Excellence" author Tom Peters, Harvey Golub of American Express, and Japan's
Kenichi Ohmae. When Fortune 100 corporations are stymied, it's the "McKinsey-ites" whom they call for
help. In THE MCKINSEY WAY, former McKinsey associate Ethan Rasiel lifts the veil to show you how the
secretive McKinsey works its magic, and helps you emulate the firm's well-honed practices in problem
solving, communication, and management. He shows you how McKinsey-ites think about business problems
and how they work at solving them, explaining the way McKinsey approaches every aspect of a task: How
McKinsey recruits and molds its elite consultants; How to "sell without selling"; How to use facts, not fear
them; Techniques to jump-start research and make brainstorming more productive; How to build and keep
a team at the top its game; Powerful presentation methods, including the famous waterfall chart, rarely
seen outside McKinsey; How to get ultimate "buy-in" to your findings; Survival tips for working in highpressure organizations. Both a behind-the-scenes look at one of the most admired and secretive companies
in the business world and a toolkit of problem-solving techniques without peer, THE MCKINSEY WAY is
fascinating reading that empowers every business decision maker to become a better strategic player in
any organization.
The Consulting Interview Bible - Jenny Rae Le Roux 2014
My Life in Full - Indra Nooyi 2021-09-28
A New York Times Bestseller An intimate and powerful memoir by the trailblazing former CEO of PepsiCo
For a dozen years as one of the world’s most admired CEOs, Indra Nooyi redefined what it means to be an
exceptional leader. The first woman of color and immigrant to run a Fortune 50 company — and one of the
foremost strategic thinkers of our time — she transformed PepsiCo with a unique vision, a vigorous pursuit
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of excellence, and a deep sense of purpose. Now, in a rich memoir brimming with grace, grit, and good
humor, My Life in Full offers a firsthand view of Nooyi’s legendary career and the sacrifices it so often
demanded. Nooyi takes us through the events that shaped her, from her childhood and early education in
1960s India, to the Yale School of Management, to her rise as a corporate consultant and strategist who
soon ascended into the most senior executive ranks. The book offers an inside look at PepsiCo, and Nooyi’s
thinking as she steered the iconic American company toward healthier products and reinvented its
environmental profile, despite resistance at every turn. For the first time and in raw detail, Nooyi also lays
bare the difficulties that came with managing her demanding job with a growing family, and what she
learned along the way. She makes a clear, actionable, urgent call for business and government to prioritize
the care ecosystem, paid leave and work flexibility, and a convincing argument for how improving company
and community support for young family builders will unleash the economy’s full potential. Generous,
authoritative, and grounded in lived experience, My Life in Full is the story of an extraordinary leader’s life,
a moving tribute to the relationships that created it, and a blueprint for 21st century prosperity.
Management Consulting - Philip A. Wickham 2008
The book is aimed at students taking dedicated management consulting modules and work placement
programmes at undergraduate and postgraduate level. It is well suited to students of business as well as
scientific and creative disciplines who undertake a work-based project during the course of their academic
study.
The Firm - Duff McDonald 2014-09-30
A behind-the-scenes, revelatory history of the controversial consulting firm traces its decades-long
influence in both business and political arenas, citing its role in the establishment of mainstream practices
and modern understandings about capitalism while evaluating the failures that have compromised its
reputation. 60,000 first printing.
Integrated Management - Robert Sroufe 2018-10-05
An exciting vision of what we can aspire to when sustainability is integrated within strategic practices
across enterprise functions, systems, supply chains, and cities. The book will enable decision makers to
recognize a new era of innovative value creation.
Succeeding as a Management Consultant - Kris Safarova 2020-03-08
Written for business leaders and consultants who are trying to solve significant problems and create
measurable value. Readers can view the templates used in consulting studies and how they are used. All the
foundational strategy and business analyses tools are taught along with the soft skills and practical tools to
solve any business problem. This is the only book of its kind walking the reader step-by-step through a
complete consulting study. This book follows an engagement team as they assist a large company in
diagnosing and fixing deep and persistent organizational issues over an 8-week assignment. Readers will
learn how they successfully navigate a challenging client environment, frame the problem and limit the
scope, develop hypotheses, build the analyses and provide the final recommendations. We have placed the
explanation of management consulting techniques within a lively and engaging storyline, which allows the
reader to truly understand the challenges faced on consulting engagements, connect with the characters,
and understand both how and why they debated elements of the study. It is written so that the reader may
follow, understand, and replicate a strategic engagement using the same techniques used by the leading
firms, such as McKinsey, Bain, and BCG. To make the story realistic and useful, we have worked with one
client engagement throughout the book. Using different examples and different clients to explain concepts
would have made it difficult for readers to see the data linkages and development of the final
recommendations. The client and engagement are fictitious. The data presented are also fictitious, but they
are based on actual consulting engagements and the experiences of the author and the contributing
McKinsey, BCG, et. al. partners at FIRMSconsulting.com & StrategyTraining.com. RESERVE YOUR SPOT
FOR FREE EPISODES FROM EX-MCK ET AL. PARTNERS AT FIRMSCONSULTING.COM/PROMO FREE
EPISODE FROM THIS BOOKS COMPANION COURSE AT FIRMSCONSULTING.COM/SAAMC
The Pyramid Principle - Barbara Minto 2009
"Do you need to produce clear reports, papers, analyses, presentations and memos? If so, you need The
Pyramid Principle. Communicating your ideas concisely and articulately to clients, colleagues or to the
3/6

Downloaded from ricg.com on by guest

management board is a key factor in determining your personal business success. To gain the maximum
effect you need to make maximum impact with your ideas upfront." "Applying the Pyramid Principle means
you will save valuable time in writing and waste no time in getting your message across to your audience,
making sure they grasp your meaning at once."--BOOK JACKET.
The McKinsey Engagement: A Powerful Toolkit For More Efficient and Effective Team Problem Solving Paul N. Friga 2008-09-14
The third volume in the internationally bestselling McKinsey Trilogy, The McKinsey Engagement is an
action guide to realizing the consistently high level of business solutions achieved by the experts at the
world’s most respected consulting firms. Former consultant Dr. Paul Friga distills the guiding principles
first presented in the bestselling The McKinsey Way and the tested-in-the-trenches methodologies outlined
in The McKinsey Mind, and combines them with many of the principles and procedures implemented by the
military and other organizations. The result is nothing less than the business equivalent of a Special Forces
Field Manual. True to its stated goal of arming consultants and corporate problem solvers with a blueprint
for achieving consistently phenomenal results, The McKinsey Engagement is short on theory and long on
action. Each chapter focuses on one element in the celebrated TEAM FOCUS problem-solving model and
features a concise discussion of a key concept or principle, followed by: Clear rules of engagement A set of
operating tactics Sophisticated problem solving tools Easy-to-follow action steps Exercises, checklists, and
training tips War stories and best practices case studies A toolkit for bringing clarity, discipline, and
purpose to all your problem-solving and change management initiatives, The McKinsey Engagement is an
indispensable guide for consultants, as well as for executives, managers, students, and corporate trainers.
McKinsey's Marvin Bower - Elizabeth Haas Edersheim 2010-12-13
"I had the privilege of working closely with Marvin and McKinsey for many years. This book makes Marvin
come to life and perpetuates him as a role model." -Peter F. Drucker "A wonderful book about a wonderful
man. In many ways, Marvin's McKinsey framed the hypotheses in our own search for excellence-for
example, passion for values, belief in people as the prime resource, and willingness to let people
experiment. As well as I thought I knew Marvin, however, this remarkable book, drawing on the collective
memories of those who worked most closely with him, taught me a ton about how extraordinary the man
really was and what made him that way. Many have called Drucker the man who invented management; I
think history will conclude that both he and Marvin Bower share that pedestal." -Bob Waterman, coauthor
of In Search of Excellence "Marvin Bower became a legend, not just within McKinsey & Company, but
within professional services and the business world more broadly. In everything he did and said, he
embodied the professional approach and the importance of values. This book sheds remarkable insight on a
remarkable man and on the power of constancy of purpose." -Ian Davis, Worldwide Managing Director,
McKinsey & Co. "It is as Marvin would have wanted it-simple, honest, fact-based, wonderful stories with a
long-term perspective. An insightful read about the father of management consulting." -Lois Juliber, retired
COO, Colgate-Palmolive "This book provides fascinating insight into the early days of modern management
consulting. It is an extremely enlightening look at the origin of one of America's most important professions
and one of America's most innovative leaders." -Thomas H. Lee, founder, Chairman, and President, Thomas
H. Lee Partners L.P.
Case Interview Secrets - Victor Cheng 2012
Cheng, a former McKinsey management consultant, reveals his proven, insider'smethod for acing the case
interview.
The Trusted Advisor Fieldbook - Charles H. Green 2011-11-15
A practical guide to being a trusted advisor for leaders in any industry In this hands-on successor to the
popular book The Trusted Advisor, you'll find answers to pervasive questions about trust and
leadership—such as how to develop business with trust, nurture trust-based relationships, build and run a
trustworthy organization, and develop your trust skill set. This pragmatic workbook delivers everyday tools,
exercises, resources, and actionable to-do lists for the wide range of situations a trusted advisor inevitably
encounters. The authors speak in concrete terms about how to dramatically improve your results in sales,
relationship management, and organizational performance. Your success as a leader will always be based
on the degree to which you are trusted by your stakeholders. Each chapter offers specific ways to train your
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thinking and your habits in order to earn the trust that is necessary to be influential, successful, and known
as someone who makes a difference. Self-administered worksheets and coaching questions provide
immediate insights into your current business challenges Real-life examples demonstrate proven ways to
"walk the talk" Action plans bridge the gap between insights and outcomes Put the knowledge and
practices in this fieldbook to work, and you'll be someone who earns trust quickly, consistently, and
sustainably—in business and in life.
The Case Interview Workbook: 60 Case Questions for Management Consulting with Solutions Robert Mellon 2018-09-14
The Case Interview Workbook contains 60 case questions for management consulting interviews, with
complete solutions. Every case is compiled and edited by a team of ex-consultants from McKinsey &
Company, the Boston Consulting Group, and Bain & Company. This book fills the gap left by others by
providing you with plenty of high-quality cases to practice on before your interview. Many cases are from
actual interviews at the top-tier firms and cannot be found elsewhere. After working through this book, you
will be prepared for every type of case question you may encounter: market sizing, estimation, operations,
industry analysis, pricing, growth strategy, marketing, investment, M&A, market entry, customer
segmentation, profitability, valuation, logic, issue identification, cost analysis, market expansion, and
brainteasers, to name a few. These cases will help you prepare for interviews at leading management
consulting firms, including McKinsey & Company, The Boston Consulting Group, Bain & Company, Oliver
Wyman, Strategy& (formerly Booz & Company), A.T. Kearney, Roland Berger, and L.E.K, as well as for
consulting roles at large firms such as Accenture, Deloitte, PwC, EY, and KPMG. Note that is a workbook,
designed to complement other preparation books. You will have a hard time solving these cases without
learning first elsewhere how to do so, e.g. which frameworks to use, how to use them, and how to structure
a solution.
HBR Guide to Thinking Strategically (HBR Guide Series) - Harvard Business Review 2018-12-18
Bring strategy into your daily work. It's your responsibility as a manager to ensure that your work--and the
work of your team--aligns with the overarching objectives of your organization. But when you're faced with
competing projects and limited time, it's difficult to keep strategy front of mind. How do you keep your eye
on the long term amid a sea of short-term demands? The HBR Guide to Thinking Strategically provides
practical advice and tips to help you see the big-picture perspective in every aspect of your daily work, from
making decisions to setting team priorities to attacking your own to-do list. You'll learn how to: Understand
your organization's strategy Align your team around key objectives Focus on the priorities that matter most
Spot trends in your company and in your industry Consider future outcomes when making decisions
Manage trade-offs Embrace a leadership mindset
Value - McKinsey & Company Inc. 2010-10-26
An accessible guide to the essential issues of corporate finance While you can find numerous books focused
on the topic of corporate finance, few offer the type of information managers need to help them make
important decisions day in and day out. Value explores the core of corporate finance without getting
bogged down in numbers and is intended to give managers an accessible guide to both the foundations and
applications of corporate finance. Filled with in-depth insights from experts at McKinsey & Company, this
reliable resource takes a much more qualitative approach to what the authors consider a lost art. Discusses
the four foundational principles of corporate finance Effectively applies the theory of value creation to our
economy Examines ways to maintain and grow value through mergers, acquisitions, and portfolio
management Addresses how to ensure your company has the right governance, performance measurement,
and internal discussions to encourage value-creating decisions A perfect companion to the Fifth Edition of
Valuation, this book will put the various issues associated with corporate finance in perspective.
Getting It Right - Viva Bartkus 2008-07-23
To be a successful business leader, executives need to make values-based problem solving a habit of mind,
argue management experts and Notre Dame professors Viva Bartkus and Ed Conlon. In Getting It Right,
Bartkus and Conlon draw on insights from consulting, management, and academia to deliver a powerful
message: no matter how chaotic the marketplace, leaders can still address even the most staggering
challenges in a calm and confident manner.
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McKinsey Mind - Ethan M. Rasiel 2001-10-17
The groundbreaking follow-up to the international bestsellera hands-on guide to putting McKinsey
techniques to work in your organization McKinsey & Company is the most respected and most secretive
consulting firm in the world, and business readers just can't seem to get enough of all things McKinsey.
Now, hot on the heels of his acclaimed international bestseller The McKinsey Way, Ethan Rasiel brings
readers a powerful new guide to putting McKinsey concepts and skills into actionThe McKinsey Mind. While
the first book used case studies and anecdotes from former and current McKinseyites to describe how "the
firm" solves the thorniest business problems of their A-list clients, The McKinsey Mind goes a giant step
further. It explains, step-by-step, how to use McKinsey tools, techniques and strategies to solve an array of
core business problems and to make any business venture more successful. Designed to work as a standalone guide or together with The McKinsey Way, The McKinsey Mind follows the same critically acclaimed
style and format as its predecessor. In this book authors Rasiel and Friga expand upon the lessons found in
The McKinsey Way with real-world examples, parables, and easy-to-do exercises designed to get readers up
and running.
The Mind of the Strategist - 2018
CEO Excellence - Carolyn Dewar 2022-03-15
"Based on extensive interviews with today's . . . corporate leaders, this look at how the best CEOs do their
jobs focuses on the mindsets and actions that foster an environment of excellence"-Beyond Performance 2.0 - Scott Keller 2019-07-03
Double your odds of leading successful, sustainable change Leaders aren’t short on access to change
management advice, but the jury has long been out as to which approach is the best one to follow. With the
publication of Beyond Performance 2.0, the verdict is well and truly in. By applying the approach detailed
by authors, Scott Keller and Bill Schaninger, the evidence shows that leaders can more than double their
odds of success—from thirty percent to almost eighty. Whereas the first edition of Beyond Performance
introduced the authors’ “Five Frames of Performance and Health” approach to change management, the
fully revised and updated Beyond Performance 2.0 has been transformed into a truly practical “how to”
guide for leaders. Every aspect of how to lead change at scale is covered in a step-by-step manner, always
accompanied by practical tools and real-life examples. Keller and Schaninger’s work is distinguished in
many ways, one of which is the rigor behind the recommendations. The underpinning research is the most
comprehensive of its kind—based on over 5 million data points drawn from 2,000 companies globally over a
15-year period. This data is overlaid with the authors’ combined more than 40 years of experience in
helping companies successfully achieve large-scale change. As senior partners in McKinsey & Company,
consistently named the world’s most prestigious management consulting firm, Keller and Schaninger also
draw on the shared experience of their colleagues from offices in over 60 countries with unrivaled access to
CEOs and senior teams. Beyond Performance 2.0 also dares to go against the grain—eschewing the notion
of copying best practices and instead guiding leaders to make choices specific to their unique context and
organization. It does this with meticulously balance of focus on short- and long-term considerations, and on
fully addressing the hard technical and oft cultural elements of making change happen. Further, the
approach doesn’t just focus on delivering change; it builds an organization’s muscle to continuously change,
making it healthier so that it can act with increased speed and agility to stay perpetually ahead of its
competition. Leaders looking for a proven approach to leading large-scale change from a trusted source
have found what they are looking for in Beyond Performance 2.0.
Anthro-Vision - Gillian Tett 2021-06-08
While today’s business world is dominated by technology and data analysis, award-winning financial
journalist and anthropology PhD Gillian Tett advocates thinking like an anthropologist to better understand
consumer behavior, markets, and organizations to address some of society’s most urgent challenges. Amid
severe digital disruption, economic upheaval, and political flux, how can we make sense of the world?
Leaders today typically look for answers in economic models, Big Data, or artificial intelligence platforms.
Gillian Tett points to anthropology—the study of human culture. Anthropologists learn to get inside the
minds of other people, helping them not only to understand other cultures but also to appraise their own
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environment with fresh perspective as an insider-outsider, gaining lateral vision. Today, anthropologists are
more likely to study Amazon warehouses than remote Amazon tribes; they have done research into
institutions and companies such as General Motors, Nestlé, Intel, and more, shedding light on practical
questions such as how internet users really define themselves; why corporate projects fail; why bank
traders miscalculate losses; how companies sell products like pet food and pensions; why pandemic policies
succeed (or not). Anthropology makes the familiar seem unfamiliar and vice versa, giving us badly needed
three-dimensional perspective in a world where many executives are plagued by tunnel vision, especially in
fields like finance and technology. “Fascinating and surprising” (Fareed Zararia, CNN), Anthro-Vision offers
a revolutionary new way for understanding the behavior of organizations, individuals, and markets in
today’s ever-evolving world.
Problem Solving 101 - Ken Watanabe 2009-03-05
The fun and simple problem-solving guide that took Japan by storm Ken Watanabe originally wrote Problem
Solving 101 for Japanese schoolchildren. His goal was to help shift the focus in Japanese education from
memorization to critical thinking, by adapting some of the techniques he had learned as an elite McKinsey
consultant. He was amazed to discover that adults were hungry for his fun and easy guide to problem
solving and decision making. The book became a surprise Japanese bestseller, with more than 370,000 in
print after six months. Now American businesspeople can also use it to master some powerful skills.
Watanabe uses sample scenarios to illustrate his techniques, which include logic trees and matrixes. A rock
band figures out how to drive up concert attendance. An aspiring animator budgets for a new computer
purchase. Students decide which high school they will attend. Illustrated with diagrams and quirky
drawings, the book is simple enough for a middleschooler to understand but sophisticated enough for
business leaders to apply to their most challenging problems.
The CEO Test - Adam Bryant 2021-03-02
Are you ready to lead? Will you pass the test? Despite all the effort through the years to understand what it
takes to be an effective leader, the challenges of leadership remain enormously difficult and elusive; even
today, most CEOs don't last five years in the job. The demands to deliver at a consistently high level can be
unforgiving. The loneliness. The weight of responsibility. The relentless second-guessing and criticism. The
pressure to build all-star teams. The 24/7 schedule that requires superhuman stamina. The tough decisions
that often leave no one happy. The expectation to always have the right answer when it can be hard just to
know the right question. These challenges are brought into their highest and sharpest relief in the corner
office, but they are hardly unique to chief executives. All leaders face their own version of these tests, and
the authors draw on the distilled wisdom, stories, and lessons from hundreds of chief executives to show
how every aspiring leader can master these challenges and lead like a CEO. These foundational leadership
skills will make all aspiring executives more effective in their roles today and lift the trajectory of their
careers. The CEO Test is the authoritative, no-nonsense insider's guide to navigating leadership's toughest
challenges, brought to you by authors uniquely qualified to tell the stories. Adam Bryant has conducted indepth interviews with more than 600 CEOs. Kevin Sharer spent more than two decades as president and
then CEO of Amgen, where he led its expansion from $1 billion in annual revenues to nearly $16 billion. He
has served on many boards and is a sought-after mentor for CEOs of global companies. Leadership is
getting harder as the speed of disruption across all industries accelerates. The CEO Test will better prepare
you to succeed, whether you're a CEO or just setting out to become one.
Essentials of Strategic Management - J. David Hunger 2013-08-02
For undergraduate and graduate level Strategic Management courses. Get straight to the heart of
important strategic management concepts. This brief text offers a concise explanation of the most
important concepts and techniques in strategic management. Further, cases and simulations are a perfect
supplement to Essentials of Strategic Management, while its brevity also makes it suitable for use in
corporate and executive training programs. This edition contains new information to reflect the latest
changes in the discipline while remaining brief and to the point.
Master Your Code: The Art, Wisdom, and Science of Leading an Extraordinary Life - Darren J. Gold
2019-10-11
"This is a MUST READ for anyone interested in leadership and human potential." Frank Blake, Former
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Chairman & CEO, The Home Depot WHAT'S GETTING IN THE WAY OF YOU LEADING AN
EXTRAORDINARY LIFE? How does anyone get to a point in life where they can say unequivocally say that
they feel fulfilled and fully alive? Why are some leaders more effective than others? Why are some people
happily married and others not? Why are some individuals more prone to depression while others seem to
possess a magical resilience? Why do some elite athletes become professionals and others remain mere
amateurs? Why are some of us are happy and others unhappy despite almost identical circumstances? It's
your program. A subconscious set of rules that drive the actions you take and limit the results you get. To
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be extraordinary in any area of your life, you must write and master your own code. This is your guidebook
for doing that now. By reading this book you will learn how to: Be the shaper of your life, not a prisoner of
your circumstances Take full responsibility for your life and give up the right to complain Honor your word
and live a life of integrity Let go of grudges and forgive unconditionally Do what you were born to do in this
world Darren Gold is Managing Partner at The Trium Group where he is one of the world's leading
executive coaches and advisors to CEOs and their teams. His mission is to unlock the full potential of
leaders and their organizations. He lives in the San Francisco Bay Area with his wife and children.
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